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A few days from now, India will be entering the 75th year of independence.
After a long freedom struggle and sacrifices of crores of Indians, the

country could finally be free of the British rule. The political leaders of free
India laid a strong foundation of democracy, nurtured unity in diversity and
established the basic tenets of the nation, based on social justice and eco-
nomic parity.

Amid the joy of freedom, young India had to go through an agonising
period of partition and wars with neighbouring Pakistan and China. External
security apart, internally, India was afflicted by poverty, deprivation and many
other ills of a young nation. But India strode single-mindedly towards peace,
growth and progress and secured a place of pride among the nations of the
world. At 75 today, India has certainly traversed a remarkably-inspiring jour-
ney. It would definitely be in order to retrace the extraordinary achievements
made by the country and focus on the formidable challenges present before it.

At the dawn of independence, Indian agriculture was in shambles. The
country’s severe food shortage had forced it virtually to live from ship to
mouth. The government took a series of measures, and the ensuing Green
Revolution of the 1970s turned India into the world’s largest producer of many
foodgrains, vegetables and fruits.

There were no large industries worthy of mention in the early years of free
India. Except for cotton and jute, most of the industries were of small and
cottage scale. The industrial policy introduced during the second five-year
plan, beginning in 1956, gave a big thrust to large-scale industrialisation with
government support in the public sector. Big iron and steel, coal, chemical and
metal industries were set up in the public sector, mainly because the private
sector neither had that amount of capital nor was it interested in most of those
sectors. Moreover, the government took the lead in setting up modern infra-
structure, be they ports, airports, roads or rail network.

A little over four decades after independence though, the old model of
government-led economic growth seemed to crumble. This led to economic
liberalisation of 1991. Post-liberalisation, there has been a dramatic change in
the country’s economic landscape, with the State ceding space to the private
sector in most of the sectors. Almost every sector – be it telecom,
power, automobile, information technology, pharmaceutical, banking and fi-
nancial services – has grown tremendously, thus contributing immensely to
economic growth.

There was nothing wrong with the State control in the initial days of inde-
pendence. In fact, mixed economy – a combination of both public and private
sectors driving the economy – was the trend worldwide then. Perhaps, India
stuck on to this model for quite too long, leading to the economic crisis of 1991.

Meanwhile, three decades after economic liberalisation, there is a general
view  that growth has been lopsided, leaving out some sectors of the economy
and sections of society way behind. Besides, rising inequality, sliding key
human development indicators and jobless growth are raising many troubling
questions on the right growth model. At the same time, growing intolerance
and weakened institutions are tarnishing the credentials of India as the world’s
largest democracy.

At 75, this is the most appropriate time for India to introspect seriously,
make course corrections, wherever necessary, and embark on a new journey
with renewed confidence.

India @75: Some Reflections

There was nothing wrong
with the State control in
the initial days of
independence. In fact,
mixed economy – a
combination of both public
and private sectors driving
the economy – was the
trend worldwide then.
Perhaps, India stuck on
to this model for quite
too long, leading to the
economic crisis of 1991
and the bold, new reforms.

VIEWPOINT

At 75 today, India has certainly
traversed a remarkably-inspiring
journey.
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S NRAI moves CCI against

Zomato & Swiggy The
National Restaurant
Association of India (NRAI)
has approached fair trade
regulator Competition
Commission of India (CCI)
for a detailed probe against
Zomato and Swiggy, alleging
“anti-competitive practices”
by the food-ordering
platforms. Keeping the
interest of restaurants in
mind and how they have been
affected by the “inherently
anti-competitive practices”
of Zomato and Swiggy, the
NRAI on July 1 had filed
information with the CCI,
the NRAI has said in a
statement. Issues such as
bundling of services,
exorbitant commissions, deep
discounting, and a lack of
transparency had been
flagged in the submission.

Central govt employees’
DA hiked to 28% The
Dearness Allowance (DA)
for Central government
employees and pensioners
has been increased from 17 to
28 per cent. This will be
applicable from July 1, 2021.
The increase in DA will give
a financial boost to about 50
lakh Central government
employees and more than 65
lakh pensioners. Last year,
the Union Cabinet had
approved a 4 per cent
increase in DA for govern-
ment employees and
pensioners to 21 per cent.
This was to be effective from
January 1, 2020. However,
disbursement of DA was
suspended following
COVD-19.

Over 8,000 fake ITC
cases booked in FY21 The
Goods and Services Tax
(GST) authorities have
unearthed over Rs 35,000
crore of tax fraud committed
by misuse of input tax credit
(ITC) provision under the
GST regime. During the
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Retail & wholesale trade
get MSME tag Union
MSME Minister Nitin
Gadkari has announced
inclusion of retail and
wholesale trade under
MSMEs. Accordingly, they
will now get the benefit of
priority-sector lending under
RBI guidelines. Mr Gadkari
has added that retail and
wholesale trade sector was
left out of the ambit of
MSMEs. Mr Gadkari has
said that the government is
committed to strengthening
MSMEs and making them
engines of economic growth.
The revised guidelines will
benefit 2.5 crore retail and
wholesale traders. The move
will also allow them to
register on Udyam portal.
They can also benefits from
several other government
schemes for MSMEs.

Bourses to alert investors
on CIRP stocks Stock
exchanges have unveiled
guidelines to safeguard the
rights of investors in a bid to

New law factors in NBFC funding to MSMEs Factoring
Regulation (Amendment) Bill, 2021 was passed by the Parlia-
ment last month, broadening participation of many other com-
panies in the sector. Factoring provides working capital to
MSMEs, which often have to wait long for payments, by buy-
ing their invoices. The opening up of the factoring sector to more
non-banking financial companies (NBFCs) is expected to help
MSMEs access working capital more easily. Responding in the
Lok Sabha, Finance Minister Nirmala Sitharaman said: “Cur-
rently, there are seven NBFCs available to MSMEs in the coun-
try, but we are increasing the number of NBFCs to 9,000."

bring transparency in trading
of shares of companies
undergoing Corporate
Insolvency Resolution
Process (CIRP). The bourses
have said that they will
identify and tag the security
in a manner that will make it

easy for members and market
participants to know that the
security is currently under
IBC proceedings. Exchanges
will also direct all brokers to
alert their clients at the time
of placing orders that the
scrip is undergoing CIRP.
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Verbatim...
2020-21 financial year, the
CGST zones and the
Directorate General of GST
Intelligence (DGGI) had
booked about 8,000 cases,
involving fake ITC of over
Rs 35,000 crore, a statement
from the CBIC has said.
Under the GST regime, at the
time of paying tax on output,
entities can deduct the tax
they have already paid on
inputs. Some have, however,
misused the provision by
creating fake invoices on
inputs.

70% of Gen Z job
applications rejected
About 72 per cent of
students and 65 per cent of
Gen Z Indians were profes-
sionally impacted during the
second wave of COVID-19.
These grim findings are
derived from a recent study
by LinkedIn, the world’s
largest online professional
network. The findings of the
study – Career Aspirations
Gen Z India, conducted by
research firm GfK and
launched by LinkedIn – show
the extent of damage that the
second wave of the pandemic
has done to jobs, skills and
education. The research
shows that nearly 70 per
cent of Gen Z job applicants
did not get a positive
response after waiting for
long periods.

FY21 Excise mop-up on
fuels zooms by 88% The
Union government’s tax
collections on petrol and
diesel jumped by 88 per cent
to Rs 3.35 lakh crore in the
year ended March 31, 2021
after Excise Duty was raised
to a record high, the Lok
Sabha was informed last
month. Excise Duty on
petrol was hiked from
Rs 19.98 per litre to Rs
32.90 last year to recoup
gains arising from interna-
tional oil prices plunging to
multi-year low as pandemic

gulped demand. The tax on
diesel was raised to Rs 31.80
from Rs 15.83 a litre,
according to a written reply
by Petroleum Minister junior
Rameswar Teli in the Lok
Sabha.

No stock limits for
importers of pulses The
government has exempted
importers of pulses from
stock limits. It has also
relaxed the norms for millers
and wholesalers in view of
softening of prices of key
pulses in the country. For
wholesalers, the stock limit
will be 500 tonnes, provided
that it should not be more
than 200 tonnes of one
variety. For millers, the limit
will be the six months’
production or 50 per cent of
annual installed capacity,
whichever is higher. For
retailers, the stock limit
remains the same at 5 tonnes.
The stock limits will be
applicable only on Tur,
Urad, Gram and Masoor up
to October 31.

No plans to print money:
Sitharaman Finance
Minister Nirmala Sitharaman
has said that there are no
plans to print currency to
tide over the COVID-19
crisis. The government’s
stand comes amid sugges-
tions from several industry
leaders and quarters to print
additional currency. The
finance minister has added
that GDP contracted by an
estimated 7.3 per cent in
FY21, but fundamentals of
the economy remain strong.
“In FY21, the government
had announced a special
economic and comprehensive
package to combat the
impact of the COVID-19
pandemic to revive economic
growth and to bolster
employment,”
Ms Sitharaman has added.

“To say that the
telecom industry is in

a bit of trouble is an
understatement. It is

in a tremendous
amount of stress. I

hope the government,
the authorities and

telecom department
focus on this issue

and ensure that
India’s digital dream

remains intact
through the provision

of at least three
operators.”

Sunil Bharti MittalSunil Bharti MittalSunil Bharti MittalSunil Bharti MittalSunil Bharti Mittal
CHAIRMAN, BHARTI GROUP

“As technology
transforms

seemingly every
aspect of our lives,

there is danger of
more people getting

left behind.”

Enrique LoresEnrique LoresEnrique LoresEnrique LoresEnrique Lores
PRESIDENT & CEO, HP

“I have been a
businessman for
decades, and my
learning is: There is
no substitute for hard
work. Big dreams
require big work.”
C P GurnaniC P GurnaniC P GurnaniC P GurnaniC P Gurnani
MD & CEO, TECH MAHINDRA

INDIA BUSINESS JOURNAL AUGUST 2021 9

“What if everyone
could decide for
themselves where
and when they
wanted to work? I
believe, we would be
more creative, more
effective and more
satisfied with what
we are doing.”
Christian KleinChristian KleinChristian KleinChristian KleinChristian Klein
CEO, SAP



examining use of digital
currency that can be
implemented with little or no
disruptions. Mr Sankar has
said that a full-scale launch
could have an impact on the
banking and the monetary
systems, adding: “The idea is
to start off with models that
would have minimal or no
impact.”

ESAF Small Bank files
IPO papers ESAF Small
Finance Bank has filed
papers with capital markets
regulator SEBI to raise
Rs 998 crore through an IPO.
The Rs 997.78-crore public
issue comprises fresh issue
of equity shares worth
Rs 800 crore and an Offer
For Sale of Rs 197.78 crore
by existing shareholders, the
Draft Red Herring Prospec-
tus (DRHP) filed with the
SEBI shows. Proceeds from
the fresh issue will be used to
augment the bank’s Tier-I
capital base to meet future
capital requirements, the
bank has said in the DRHP.
The bank may consider a
pre-IPO placement of equity
shares for up to Rs 300 crore.

Mastercard gives RBI new
audit report Mastercard has
submitted a new audit report
to the RBI, as it seeks to
overturn a ban on card
issuance linked to concerns
over the US company’s
handling of data processed
abroad. The RBI on July 14
had sent panic waves through
Indian banking partners by
announcing a ban, effective
from July 22, to prevent the
Mastercard from issuing new
cards. It had cited non-
compliance with 2018 rules
that required it to store
payments data only in India.
The RBI had imposed the
ban after deciding that a
“system audit report”
submitted by Mastercard’s
auditor Deloitte in April was
unsatisfactory.

Edelweiss to sell
insurance broking unit
Edelweiss Financial Services
has said that it will be exiting
the insurance broking
business by selling its 70 per
cent stake in Edelweiss
Gallagher Insurance Brokers
for Rs 307.60 crore. “The
company has entered into an
agreement...to divest its
entire shareholding (currently
70 per cent) in Edelweiss
Gallagher to Arthur J
Gallagher & Co...,” Edelweiss
Financial Services has said in
a regulatory filing. Edelweiss
Group Chairman Rashesh
Shah has said that the sale
will provide the company
“with the flexibility to
reallocate capital and invest
in scaling up our fast-growing
life and non-life insurance
businesses.”

Sumitomo to buy 74.9%
stake in FICC Fullerton
Financial Holdings (FFH) has
reached an agreement to sell
its 74.9 per cent stake in its
non-banking finance
company to Japan’s
Sumitomo Mitsui Financial
Group (SMFG). The
development marks a step
towards fully divesting
Fullerton India Credit
Company (FICC). “SMFG
will eventually acquire 100
per cent of FICC,” a media
release from Fullerton India
Housing Finance Company
has said. Fullerton India said
that its housing finance
company would continue to
be its wholly-owned
subsidiary. In 2016,
Fullerton India had launched
Fullerton India Home
Finance Company, which
operates under the
Grihashakti brand. Fullerton
India had begun operations
in 2007.

DPE becomes Finance
Ministry’s 6th dept The
government has merged the
Department of Public

Bank depositors to get Rs 5 lakh in 90 days Finance Min-
ister Nirmala Sitharaman has announced that the Union Cabinet
has cleared the amendment to the Deposit Insurance Credit
Guarantee Corporation (DICGC) Bill, 2021, which will provide
account-holders an amount of up to Rs 5 lakh within 90 days of
a bank failure. The DICGC Bill insures all bank deposits and
covers all commercial banks, the minister has said. Under the
DICGC, each depositor’s bank deposit is insured up to Rs 5
lakh in each bank (for both principal and interest). The insured
amount of Rs 5 lakh will cover 98.3 per cent of all deposit
accounts and 50.9 per cent of deposit value.

position. This arrangement
has come into effect after the
government made changes to
relevant rules ahead of the
life insurer’s initial public
offer (IPO) in this financial
year. The changes have been
made by the Department of
Financial Services under the
Union Finance Ministry by
amending Life Insurance
Corporation of India
(Employees) Pension
(Amendment) Rules. The
government has already
approved raising its
authorised share capital to
Rs 25,000 crore to facilitate
the listing of the insurance
behemoth.

RBI plans pilots for
digital currency RBI
Deputy Governor T Rabi
Sankar has said that it will
shortly conduct pilots for the
country’s digital currency to
be used in wholesale or retail
segments. “Some progress
has been made. We are likely
to come out (with pilots) in
the near future,” Mr Sankar
has said. The RBI is

FI
N

A
N

C
E

10 AUGUST 2021 INDIA BUSINESS JOURNAL

Enterprises (DPE) with the
Union Finance Ministry to
give it a better control over
State-owned companies and
facilitate its ambitious
privatisation programme.
The Finance Ministry will
now have six departments,
while DPE’s earlier parent
ministry, the Ministry of
Heavy Industries and Public
Enterprises, will now be
called the Ministry of Heavy
Industries. Prior to the
addition of the DPE, the
Finance Ministry had five
departments – Economic
Affairs, Revenue, Expendi-
ture, Investment and Public
Asset Management and
Financial Services. Previ-
ously, the Disinvestment
Ministry was merged with
the Finance Ministry and is
now a department under it.

LIC to be headed by CEO
and MD Life Insurance
Corporation of India (LIC)
will now have the post of
chief executive officer (CEO)
and managing director (MD)
instead of the chairman’s

NEWS ROUND-UP
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NTPC’s arm plans India’s largest solar park NTPC has
said that its newly formed subsidiary, NTPC Renewable En-
ergy, has received approval from the Union Ministry of New
and Renewable Energy to set up a 4,750 mw renewable energy
park in the Rann of Kutch in Khavada, Gujarat. This will be the
largest solar park in the country, and the State-run power pro-
ducer plans to generate green hydrogen on a commercial scale
from the electricity generated by the solar panels to be installed
there. Currently, NTPC’s installed renewable energy capacity
is nearly 1,400 mw, and by 2032, it intends to have 60,000 mw
of green power generation base. NTPC has plans to list its sub-
sidiary, NTPC Renewable Energy, in 2022-23.

manufactured at the
Tiruchirapalli plant of
BHEL. Valued at Rs 1,405
crore, the order has been won
under NPCIL’s Fleet Mode
procurement programme. It
mandates supply of 12 steam
generators for India’s
highest-rated, indigenously-
developed, 700-mw
Pressurised Heavy Water
Reactors (PHWRs) to be set
up at four different locations
in the country, according to a
release issued by BHEL.
BHEL has been the sole
Indian company to be
associated with all the three
stages of India’s indigenous
nuclear power programme.

BSNL shortlists TCS,
TechM for 4G trials
Domestic technology
companies, like Tata
Consultancy Services (TCS),
Tech Mahindra (TechM),
HFCL and L&T, have been
shortlisted by State-run
BSNL to conduct trials to
test their local equipment.
These companies will be
given four months to conduct

the trials and display proof
of their 4G network
technology, after which the
successful ones will be
eligible to bid for rolling out
BSNL’s 4G network.
Traditional global telecom
network companies, like
Nokia, Ericsson, Samsung
and Huawei, have not
participated in the process
for the trials. Trials are
necessary because BSNL has
been mandated to use
equipment from only local
companies for its core
network.

Cabinet nod for 100%
FDI in oil PSUs The Union
Cabinet has approved a
proposal to allow 100 per
cent FDI in public sector
refiners, expanding the scope
for FDI in privatisation of
Bharat Petroleum Corpora-
tion (BPCL). The approval
by the Cabinet will enable
the sale of the government’s
52.98 per cent stake in BPCL
to a foreign buyer, and, at the
same time, will open the door
for FDI in other public sector

companies in the oil sector
put up for privatisation. FDI
up to 100 per cent will be
allowed under the automatic
route in cases where a PSU in
the oil and gas sector has
received in-principle
approval for strategic
divestment.

Air India’s financial bids
by September 15 Financial
bids for Air India are likely
to be received from qualified
institutional buyers (QIBs)
by September 15 this year,
Minister of State for Civil
Aviation V K Singh has said.
The Centre had invited
Expressions of Interest
(EoIs) for Air India on
January 27, 2020. The last
date of submission of EoIs –
after multiple extensions due
to COVID-19 pandemic –
was December 14, 2020.
“Multiple EoIs were received
by Transaction Advisor.
Request for Proposal (RFP),
along with draft Share
Purchase Agreement (SPA),
has been shared with QIBs
for submission of financial
bids,” Mr Singh said,
replying to a question in the
Lok Sabha last month.

Zurich, NIAL ink share-
holders’ pact Zurich
Airport International has
signed a shareholders’
agreement with the Uttar
Pradesh government’s entity,
Noida International Airport
(NIAL), for development of
NIAL, according to a
statement from the UP
government. Yamuna
International Airport
(YIAPL), a 100 per cent
subsidiary of Zurich Airport
International, has been
incorporated to develop
NIAL in Jewar, around 70
km from New Delhi. NIAL
would be able to handle 1.2
crore passengers per year
after the first phase of
construction in early 2024.

IOCL to build Styrene
unit in Panipat IOCL has
said that its board has
sanctioned an initial approval
to set up the country’s first
styrene monomer project at
an estimated cost of Rs 4,495
crore. The project, with a
capacity of 3,87,000 mtpa
will be located in the
company’s Panipat refinery
and petrochemical complex.
Styrene is used to produce a
number of end products,
including polystyrene,
paints, coatings and acrylic.
India’s styrene consumption
is around 9,00,000 mtpa, and
as there is no domestic
manufacturing capacity, the
entire demand is met through
imports. The project will be
commissioned by FY27,
IOCL has said.

CIL inks pact with
Russian shovel company
Coal India (CIL) has entered
into a contract with Iz-
Kartex, a Russian shovel
manufacturing company, for
installation and commission-
ing of 11 electric rope
shovels valued at Rs 1,462
crore. The Russian shovel
manufacturer had bagged the
bid through participation in a
global tender, involving
reverse auction. Each rope
shovel is 20 cubic metres in
size. The contract has been
made for eight years,
considering the lifecycle cost
of equipment with likely
consumables and spares, a
CIL executive has said. The
company is fast-tracking its
procurement process to
strengthen its mining
equipment base and replace
the ageing machines.

BHEL bags Rs 1,405-cr
order from NPCIL BHEL
has bagged an order worth
Rs 1,405 crore from Nuclear
Power Corporation of India
(NPCIL) for supply of 12
nuclear steam generators. The
steam generators will be
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of the country’s largest
software exporter. The
company, also the country’s
largest employer in the
private sector with over 5
lakh employees, had hired
40,000 graduates from
campuses last year and
would do better on that
number, Milind Lakkad, the
chief of global human
resources of TCS, has said.
He adds that the COVID
pandemic-related restrictions
have not posed any difficul-
ties in hiring and last year.

Govt probing Carlsberg
India’s a/c books The
government is inspecting the
accounts books of the local
unit of Carlsberg, following
allegations of potential fraud,
according to people with
knowledge of the matter. The
Registrar of Companies has
issued a notice to Carlsberg
India, seeking its response,
and is preparing to summon
the board of directors soon,
the people have added,
asking not to be identified as
the details are private.
PricewaterhouseCoopers
(PwC) – which quit as

auditor of Carlsberg India in
November 2020 after a
boardroom dispute at the
brewery spilled into its
bookkeeping – had subse-
quently complained to the
Ministry of Corporate
Affairs, the people have said.

Ola e-scooter sets record
bookings on day 1 Ola
announced last month that its
electric scooter (e-scooter)
received a record-breaking
1,00,000 reservations within
the first 24 hours, making it
the most pre-booked scooter
in the world. Ola Electric had
opened the reservation for its
e-scooter in the evening of
July 15. The company has
added that it is seeing
unprecedented demand from
customers who continue to
throng the website to book
the scooter in record
numbers.

Maruti sets 2025 target to
roll out EV Maruti Suzuki is
aiming to launch its first
electric vehicle (EV) by 2025.
India would be the first
country to see the new EV,
followed by Japan and

Europe. This move is
expected to accelerate
adoption of EVs. The first
EV model is likely to be
priced at $13,700 or less,
after government subsidies
are taken into account. With
Suzuki, all major Japanese
automakers are set to enter
the EV market. With EVs in
the line-up of Maruti Suzuki
that has a market share of 50
per cent in India, the country
might see faster adoption of
electric cars.

SC dismisses telcos’
pleas on AGR dues The
Supreme Court (SC) has
termed pleas filed by Bharti
Airtel, Vodafone Idea and
Tata Teleservices, seeking
recalculation of the adjusted
gross revenue (AGR) dues,
as “misconceived”. The top
court has added that the relief
sought by the telecom
companies (telcos) would
alter the quantum of dues
confirmed by it in its July
2020 order. A three-judge SC
bench, headed by Justice L N
Rao, had last month quashed
the telcos’ petitions, seeking
rectification of mathematical
errors in calculating their
AGR dues. The telcos have
argued that there are clerical
or arithmetic errors in the
DoT’s calculations of AGR.

Gains of reforms uneven,
writes Ambani Three
decades of economic reforms
in India have benefited
citizens unevenly, and there
is a need for the “Indian
model” of development to
focus on creating wealth at
the bottom of the pyramid,
the richest Indian, Mukesh
Ambani, has said. The
Reliance Industries (RIL)
chairman has exuded
confidence that the country
could be on a par with the
US and China by 2047.
Writing a rare column on the
occasion of 30 years of
economic liberalisation last

RInfra discoms to end
PPAs with NTPC Central
Electricity Regulatory
Commission (CERC) has
allowed Reliance Infrastruc-
ture (RInfra) companies
BSES Yamuna Power and
BSES Rajdhani Power to exit
power purchase agreements
(PPAs) with NTPC Dadri-I
power plant. The CERC’s
order is in sync with the
efforts of the BSES power
distribution companies
(discoms) operating in Delhi
to optimise their power
purchase costs, including exit
from the costly power
plants, as also to meet their
renewable power purchase
obligations (RPOs) as
mandated by the Delhi
Electricity Regulatory
Commission (DERC).

Ambani, Adani may face
off in green energy
Reliance Industries (RIL)
Chairman Mukesh Ambani’s
$10-billion entry into
renewable energy could drive
solar tariffs further to the
ground and ignite bidding
wars with fellow billionaire
Gautam Adani, according to
industry analysts. India’s
two richest men are vying to
be at the forefront of Prime
Minister Narendra Modi’s
ambition to ramp up green
energy capacity in the
country by more than four-
fold to 4,50,000 mw by
2030. They have mostly
avoided operating in each
other’s space. But the
renewable energy push by
Mr Ambani’s flagship RIL
and the Adani Group of
Companies would be the
highest-profile faceoff
between them.

TCS eyes campuses to
hire over 40,000 TCS will
be hiring more than 40,000
freshers from campuses in
the country in 2021-22,
according to a top executive
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Reliance rings up Just Dial in Rs 3,497-cr deal Reliance
Retail will be acquiring a controlling stake in Just Dial for
Rs 3,497 crore. Reliance Retail will buy 40.95 per cent stake
from Just Dial and make an open offer to acquire up to 26 per
cent in accordance with the takeover regulations. V S S Mani will
continue as MD and CEO to lead Just Dial through the next
phase of growth, Reliance has said in a stock exchange filing.
“The investment in Just Dial underlines our commitment to new
commerce by further boosting the digital ecosystem for millions
of our partners,” Reliance Retail Director Isha Ambani has said.

NEWS ROUND-UP
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month, Mr Ambani has said
that bold economic reforms
helped GDP of $266 billion
in 1991 grow by over ten
times.

Big Bull Rakesh
Jhunjhunwala to float
airline Billionaire investor
Rakesh Jhunjhunwala is
planning on having 70 aircraft
within four years for a new
airline that he wants to set
up in India on optimism that
more people will travel by
air. Mr Jhunjhunwala, who is
considering investing $35
million and will own 40 per
cent of the carrier, expects to
get a no-objection certificate
from the aviation ministry in
the next 15 days. The ultra-
low-cost airline will be called
Akasa Air, and the team,
which includes a former
senior executive of Delta Air
Lines, is looking at planes
that can carry 180 passen-
gers, Mr Jhunjhunwala
has said.

Blockchain system to
ease startup compliance
The Centre is preparing a
blockchain-based validation
mechanism for startups that
will lessen compliance
encumbrance and expedite
processes. The Department
for Promotion of Industry
and Internal Trade (DPIIT)
has begun working on a
framework that will facilitate
many agencies, such as the
Central Board of Direct
Taxes (CBDT) and public
sector undertakings (PSUs),
among others, to access,
validate or approve docu-
ments and data available to
all stakeholders on the chain.
The system will help curtail
the need for separate
submissions by startups to
authorities, regulators and
intermediaries .

SC orders status quo in
KBL family feud The
Supreme Court has ordered

status quo in the Kirloskar
Brothers (KBL) family feud
related to assets, wherein
KBL’s CMD Sanjay
Kirloskar has challenged the
Bombay High Court order,
directing arbitration in the
case. The apex court’s status
quo will also extend to the
proceedings in the Pune civil

and asked them to file replies
within six weeks.

Byju’s buys Great
Learning for Rs 4,466 cr
Byju’s is acquiring
Singapore-headquartered
Great Learning for about
Rs 4,466 crore. The edtech
company has also added that
it will invest an additional
$400 million to strengthen its
position in the professional
and higher education
segment. The acquisition
comes just days after Byju’s
had announced the purchase
of US-based digital reading
platform Epic for around
Rs 3,729.8 crore and an
additional about Rs 7,459.7
crore investment in the North
American market. “The
acquisition marks Byju’s
strong push into the
professional upskilling and
life-long learning space
globally with a total
commitment of $1 billion,”
the edtech company has added.

CESL, HPCL join hands
for charging EVs Conver-
gence Energy Services
(CESL) has signed an
agreement with Hindustan
Petroleum Corporation
(HPCL) for setting up of
electric vehicle (EV) charging
points in metro cities across
India. CESL, a wholly-owned
subsidiary of EESL, is a new
energy company that is
focused on delivering clean,
affordable and reliable
energy. Spanning 10 years,
the agreement entails CESL
and HPCL to jointly
undertake setting up of EV
charging points in many
cities, including Mumbai,
Delhi NCR, Bengaluru,
Hyderabad, Chennai, Kolkata
and Pune. CESL and HPCL
will also identify major
highways across India, where
adequate charging infrastruc-
ture can be installed and
established.

court on KBL seeking
damages for violation of the
family deed. Asking the
parties involved in the case
to explore the possibility of
mediation, a bench compris-
ing Chief Justice N V
Ramana and Justice Surya
Kant issued notice on the
appeal by Sanjay Kirloskar

Vijay Mallya declared bankrupt by UK court The UK high
court issued a bankruptcy order against the Indian businessman
Vijay Mallya last month. The order will pave the way for a
consortium of Indian banks, led by the State Bank of India (SBI),
to pursue a worldwide freezing order on Mr Mallya’s assets in
a bid to seek the repayment of debts owed by the liquor baron’s
now-defunct company Kingfisher Airlines. Mr Mallya, 65, is
wanted in India for fraud and money laundering charges. The
consortium of Indian banks was represented by a law firm named
TLT LLP and barrister Marcia Shekerdemian.

American chocolate
company The Hershey
Company has appointed
Geetika Mehta, the former
general manager for the
home and hygiene business
of Hindustan Unilever, as
managing director of
Hershey India.

Naveen Pandey, the
former head of Marico’s
new foods business unit,
has been appointed CEO of
Unibic Foods.

HCL Technologies has said
that its founder Shiv
Nadar has stepped down
as MD of the company.
Mr Nadar has been

 APPOINTMENTS appointed chairman
emeritus and strategic adviser
to the company’s board.

Procter & Gamble (P&G)
has appointed Shailesh G
Jejurikar as its global
COO from October 1. He
will be operating from the
US company’s headquar-
ters in Cincinnati, Ohio.
Mumbai-born Jejurikar is
currently the CEO of
P&G’s fabric and home-
care sector.

Bharti Airtel will be
partnering with US
chipmaker Intel for the
development of 5G
network in the country.

TIE-UPS
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An eagerly-awaited bad bank to
tackle the banking system’s
mounting non-performing as-

sets (NPAs) is finally in place. Early
in July, National Asset Reconstruc-
tion Company (NARCL), or the so-
called bad bank, got itself registered
with the Registrar of Companies in
Mumbai. The bad bank is the result
of concerted efforts of the Union gov-
ernment, the Reserve Bank of India
(RBI) and the Indian Banks’ Associa-
tion (IBA) over the past two years.

NARCL has been incorporated
with an authorised capital of Rs 100
crore and a paid-up capital of Rs 74.6
crore. Public sector banks (PSBs) will
hold 51 per cent in NARCL and thus
have controlling stake in the bad bank.
The remaining stake in the new entity
will be owned by private sector banks.

proaching the RBI to seek a licence
for NARCL to operate as an asset re-
construction company (ARC). An
ARC – or a bigger entity called bad
bank – is basically an organisation
that purchases bad loans or NPAs of
other banks and resolves or liquidates
bad or stressed debt to recover as
much money as it can.

In her Union Budget speech in
February this year, Finance Minister
Nirmala Sitharaman had announced
setting up of an ARC and an asset
management company (AMC) for
resolution of the banking sector’s
stressed assets. The ARC in the form
of NARCL is already in place. The
AMC announced by the finance min-
ister – which is the other weapon in
the battle against NPAs – is in the
works in the shape of India Debt Man-
agement Company (IDMCL).

The AMC, or the IDMCL, will be
controlled by the private sector – un-
like NARCL, which is majority owned
by PSBs – and would help in turning
around the stressed assets for recov-
ery. Four of the country’s top, private-
sector lenders – HDFC Bank, ICICI
Bank, Axis Bank and IDBI Bank – will
initially own IDMCL. HDFC Bank and
ICICI Bank have agreed to pick up 9.9
per cent each in IDMCL, which is set
to involve more private as well as
State-owned banks and other entities
later on.

Incidentally, the bad bank is tak-
ing shape at a time when the
country’s bad debts have spiralled to
near all-time highs. In a promising
development, the NPAs slipped by
over Rs 1,00,000 crore during the first
nine months of FY20, ended Decem-
ber 2020, to Rs 5,77,137 crore from
Rs 6,78,317 crore in the year ago-pe-
riod. The figures may seem incredible,
occurring in the midst of COVID-19
pandemic. But a closer analysis re-
veals that the RBI had provided a con-

The Good Bad Bank
India’s battle against ballooning NPA crisis gets a new
weapon. But can the new bad bank achieve what
ARCs have been unable to accomplish?

FINANCE

Canara Bank has announced that
it will be the sponsor of NARCL and
hold 12 per cent equity. State Bank of
India (SBI), Bank of Baroda (BoB),
Bank of India (BoI), IDBI Bank and
other, large, State-owned banks are
expected to pick up major stakes in
the bad bank. People in the banking
sector reveal that NARCL will even-
tually be owned by 16 banks – 12
State-owned and four private banks
– with capital investment of about
Rs 7,000 crore.

Padmakumar Madhavan Nair, a
stressed assets expert from SBI, will
head the bad bank as its managing
director. IBA Chief Executive Officer
(CEO) Sunil Mehta, SBI Deputy Man-
aging Director Salee Sukumaran Nair
and Canara Bank’s representative Ajit
Krishnan Nair will join NARCL’s
board as directors.

The IBA is in the process of ap-
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cession to banks by permitting them
not to declare any bad debt during
the period. Besides, many lenders had
also aggressively written off a large
portion of their NPAs in order to clean
up their balance sheets.

Meanwhile, the second wave of the
viral pandemic and the ensuing local
lockdowns across States – which are
gradually opening up – are expected
to have a telling effect on the bad
debts. This concern is quantified
rather lucidly by the RBI’s Financial
Stability Report (FSR). The report re-
veals that banks’ gross NPAs
(GNPAs) may rise to 9.8 per cent of
their total loans by March 2022 from
7.48 per cent in March 2021. The re-
port goes on to add that under a severe
stress scenario, GNPAs of banks may
increase to a whopping 11.22 per cent.

It is amid this bleak situation that
the new bad bank offers a ray of hope.
According to bankers closely associ-
ated with the bad bank, NARCL, in
the first phase, will take up those
stressed assets, where the lenders
have made 100 per cent provisioning.
The RBI has strictly stated that loans
classified as fraud cannot be sold to
NARCL. Lenders have identified 22
stressed accounts worth around Rs
89,000 crore that are expected to be
transferred to the new entity in the
first phase. Over time, a much larger
exposure of an estimated Rs 2,00,000
crore is expected to be sold to NARCL.

A breed apart
Interestingly, the idea of a bad bank
is not new. ARCs, which are, in es-
sence, a smaller version of a bad bank,
have been operating in India for over
a decade and a half. ARCs were set
up as a part of the Securitisation and
Reconstruction of Financial Assets
and Enforcement of Security Interest
(SARFAESI) Act, 2002 as an institu-
tional alternative for NPA resolution
in India.

The domestic ARC industry
started off with establishment of As-
set Reconstruction Company India
(ARCIL) – sponsored by some of the

largest, Indian banks, such as SBI,
IDBI Bank, ICICI Bank and Punjab
National Bank – in 2002. Thereafter,
private players, like Edelweiss and JM
Financial, came in. There are 28 ARCs
registered with the RBI as on
January 2021.

So, how does the new bad bank
differ from the existing 23 ARCs? And
how can it achieve what 28 ARCs
have, more or less, been unable to
accomplish in the past 19 years?

First of all, the domestic ARCs are

private entities. Besides, they are
smaller in size, and their capital base
is also small. Most of the ARCs’ capi-
tal base is mostly restricted to domes-
tic sources, particularly banks, and
capital constraint remains a problem
with these organisations.

On the other hand, the new bad
bank will not just be big in size but
will also have a unique structure,
combining both government and pri-
vate lenders. In fact, the bad bank will
in effect be two big companies – State-
owned NARCL and IDMCL, which
will be majority owned by the private
sector lenders.

“The new bad bank is being cre-
ated in collaboration with both public
and private sector banks. This is ex-
pected to be more efficient in recov-
ery, as it will step into the shoes of
multiple lenders, who currently have
different compulsions when it comes
to resolving a bad loan,” notes IBA
CEO Sunil Mehta, who was earlier the
MD and CEO of Punjab National Bank.

Apart from the unique structure,
the new bad bank would function in a
unique manner. NARCL will play the
role of a typical ARC and acquire
stressed assets from lenders in an ag-
gregated manner. NARCL is expected
to stick to the existing industry prac-
tice of acquiring stressed assets at net
book value by offering 15 per cent of
the value in upfront cash. NARCL will

The bad bank comes at a time when the country’s bad debts may soar
from 7.48% in March 2021 to 9.8% by March 2022.

“The new bad bank is being
created in collaboration with
both public and private sector
banks. This is expected to be
more efficient in recovery, as it
will step into the shoes of
multiple lenders, who currently
have different compulsions when
it comes to resolving a bad loan.”

SUNIL MEHTA, CEO, IBA



“In part, the bad bank is no solution, if it simply
transfers bad loans from one government-owned
entity to another without changing the
incentives to make bad loans at the seller or
improving the ability to collect at the buyer.”

RAGHURAM RAJAN
& VIRAL ACHARYA

Economists & Ex-Central Bankers

issue security receipts (SRs) to lend-
ers equal to the remaining 85 per cent
of the value of the NPA. These SRs
can be redeemed by the lenders from
NARCL after the latter has recovered
the NPA partly or wholly by either re-
solving or liquidating the NPA.

The Union government will not
have any direct equity contribution
to NARCL – although the government
will be an indirect investor in NARCL
through the PSBs, where it has a ma-
jority shareholding. The government
will instead guarantee the SRs issued
by NARCL in the sense that
the government’s guarantee
in favour of the lenders will
be limited to covering the
shortfall in recovery from
the SRs. In other words, the
government’s guarantee will
compensate the lenders for
the loss arising from the
unrealised value of their
SRs. The Centre has ear-
marked Rs 31,000 crore for
such guarantees.

After NARCL has ac-
quired the bad debts from
lenders, these NPAs will be
transferred to IDMCL for re-
covery of the stressed as-
sets. Although specific
norms related to functioning
of NARCL and IDMCL are

yet to be out, industry players reveal
that IDMCL will be a professional set-
up dedicated for resolution of the
stressed assets. It will be run by
highly-skilled people, who excel in
restructuring and turning around
stressed assets. The industry play-
ers add that IDMCL will be able to
attract institutional funding in
stressed assets through strategic in-
vestors, Alternative Investment
Funds (AIFs), special situation funds,
stressed asset funds and so on. This
will result in building an open archi-

tecture and a vibrant market for
stressed assets in the country.

The biggest driving force for the
new bad bank to excel is expected to
be the government guarantee, which
will attract lenders to sell their NPAs
to NARCL. The government guaran-
tee is an added advantage that
sets NARCL apart from the rest of
the ARCs.

Besides, smaller ARCs do not have
the ability to do cash deals with re-
spect to big accounts. Hence, banks
are often stuck with these accounts
or are forced to move to the National
Company Law Tribunal – the special
court set up under the Insolvency and
Bankruptcy Code, 2016 to adjudicate
on bankruptcy cases – where the
chances of resolution are relatively less,
and the process is time-consuming.

But when it comes to NARCL and
IDMCL, the government backing will
provide these entities deep pockets
to buy out big bad debts. Moreover,
the specialised turnaround expertise
that IDMCL is expected to attract is
likely to turn the bad bank into a
game-changer in the resolution of
stressed assets.

Multiple gains
With NARCL and IDMCL set to be-

gin operations soon, there is
hope around the corner for
speedier and effective resolu-
tion of the country’s bad debts.
Many experts and analysts
tracking the banking sector
opine that the new bad bank
will provide multifold benefits
to the NPA-burdened banks,
multiple ARCs as well as the
economy as a whole.

Banks are likely to see big
gains from the bad bank. For
one, NPAs on the lenders’ bal-
ance sheets will get cleaned up
after they sell them off to
NARCL. This will enable
banks to save on the provi-
sioning for bad debts that have
been sold off and utilise the
money instead for lending.
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Inside India’s Bad Bank
The bad bank is targeting to clean up about Rs 89,000 crore of
NPAs in Phase I and turn around over Rs 2,00,000 crore of bad
debts in Phase II.

ENTITY NARCL IDMCL

FUNCTION Asset Asset
reconstruction management

OWNERSHIP 51% by PSBs 51% by Pvt banks

SPONSOR/OWNERS Canara Bank ICICI, HDFC,
Axis Bank, IDBI

OTHER SBI, BoI, IDBI Other private banks
SHAREHOLDERS & other banks & PSBs



The biggest driving force for the new bad bank is expected to be the
government guarantee for SRs issued by it.

Moreover, cash that comes back to
the lenders after offloading their NPAs
to the bad bank can be leveraged for
further lending and growing their busi-
nesses. There is no need of provision-
ing for the SRs either, as they carry
sovereign guarantee.

The bad bank is unlikely to be bad
news even for existing ARCs. An RBI
paper points out that ARCs can hope
to do better business with the single,
big bad bank rather than deal with
multiple lenders, which causes unnec-
essary delays and cost overruns be-
cause of a long wait involved in get-
ting approvals from multiple lenders.
The paper adds that once the indus-
try bad loans are aggregated in the
bad bank, the existing ARCs can ne-
gotiate deals with it, get business and
thus help in resolving the stressed
assets in the system.

The larger economy is also set to
get better off with the bad bank be-
ginning to function. The bad bank
sucks out the bad debts in the sys-
tem and provides banks an opportu-
nity to get back to their core business
of lending. With the load of stressed
assets off their books, banks can con-
centrate on lending and getting the
wheels of the economy moving again.

Pricing hurdle
Amid rising hopes around the new bad
bank, a few economists and bankers
have been sounding a word of cau-
tion. They point out that the core is-
sue before any ARC in India today is
neither size nor capital but pricing of
the bad loans. Most of the 28 ARCs
in the country also house some of the
best turnaround specialists. But it is
the mismatch of pricing of bad loans
between banks and ARCs that has
been the stumbling block for the In-
dian ARC industry. NARCL may be
much bigger and much stronger than
all the ARCs put together. However, it
will only end up being the 29th ARC,
if the pricing formula is not right,
they add.

There is a lot of excitement over
the bad bank bringing in money into

the ARC industry by attracting invest-
ments from foreign entities, such as
AIFs, stressed asset funds and so on.
However, all this euphoria could be
dashed by the bad-loan-pricing
hurdle. And this could end up with
the government having to foot the
bill, albeit indirectly through the
PSBs, to keep the bad bank running,
warn experts.

In a paper – Indian Banks: A Time
to Reform? – jointly authored by Vi-

ral Acharya and Raghuram Rajan –
both top economists and former cen-
tral bankers – in September 2020, they
write: “India’s primary experience with
a bad bank is when IDBI Bank trans-
ferred bad loans worth over Rs 9,000
crore in 2004 to a wholly-owned spe-
cial purpose vehicle. But neither did
IDBI recover substantial amounts via
its bad bank (especially factoring in
the delay in the recovery) nor did IDBI
Bank’s lending record improve.”

They further add: “In part, the bad
bank is no solution, if it simply trans-
fers bad loans from one government-
owned entity to another without
changing the incentives to make bad
loans at the seller or improving the
ability to collect at the buyer.”

Experts note that bad bank as a
concept works efficiently when do-
mestic debt market is deep and num-
ber of market participants is wide
enough to allow sufficient price-dis-
covery and market-making. Along
with the bad bank, serious efforts
should go into expanding and deep-
ening the domestic debt market. A
greater focus on price discovery of
bad loans holds the key resolving the
Indian NPA crisis. With the pricing
issue unaddressed, India’s latest ex-
periment with the bad bank would be
like transferring the bad loans from
one balance sheet to another. One
seriously hopes that the new bad bank
does not simply end up becoming the
country’s 29th ARC.
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Advantage
Bad Bank

NPAs on the lenders’
balance sheets will get
cleaned up.

Amount saved on
provisioning for NPAs can be
used for lending.

A part of value of NPAs
received as upfront cash can
also be deployed to
advance loans and grow
business.

ARCs can deal faster with
single entity bad bank rather
than negotiating with
multiple lenders

The economy at large is set
to benefit with banks
focusing on lending rather
than managing NPAs
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I
t is a much-needed lifeline for
the country’s power distribu-
tion companies (discoms). Last
month, the Union Cabinet ap-
proved an over Rs 3,00,000-

crore bailout package for the discoms
that have been deep in the red for over
the past two decades. The latest re-
lief package – the fifth one in the past
two decades – makes yet another at-
tempt to clean up the power utilities’
balance sheets.

On February 1, presenting the
Union Budget 2021-22, Finance Min-
ister Nirmala Sitharaman had unveiled
the Rs 3,05,984-crore package. Ms
Sitharaman had added that the
amount would be spent during the five
years up to March 2026 for reducing

the electricity line midway and steal-
ing power.

The rescue package also mandates
discoms to reduce the gap between
their average cost of supply (ACS)
and their average revenue realised
(ARR) – a key parameter that reflects
the health of discoms – to zero by
March 2025. In simple words, the Cen-
tre wants State-owned power distri-
bution companies to raise tariffs peri-
odically and improve their revenue
(ARR) over their cost of power pro-
curement (ACS). Currently, their
higher cost as against their revenue
has put discoms’ finances in a mess.

The Centre’s share of the bailout
package has been fixed at Rs 97,631
crore. The remaining amount will have
to be raised by discoms with the help
of their respective State governments

losses of power utilities and improv-
ing their operational efficiency.

The bailout package – known as
Reforms-Linked, Result-Based
Scheme for Distribution (RLRBSD) –
requires the discoms to trim their ag-
gregate technical and commercial
losses (AT&C) to 12 to 15 per cent by
FY25 from the current level of around
21 per cent. Transmission losses oc-
cur during transmission of power
through loss of energy in sub-sta-
tions, transformers and other equip-
ment used to transmit and distribute
power. On the other hand, commer-
cial losses take place because of inef-
ficient power bill collection system,
resulting in a section of consumers
unbilled despite consuming power.
Commercial losses also refer to the
nefarious practice of people tapping

COVER STORY

DISTRESSED DISCOMS

Two decades of reforms and many bailout packages later, power
utilities find themselves in one of their worst crises.

DISTRESSED DISCOMS
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through various means, including
borrowings. Analysts tracking the
power sector opine that a large part
of the bailout amount would have to
come from the private sector. They
also add that most of the
infrastructural upgrade that will have
to be carried out would be taken up
through public-private partnership
(PPP) mode.

The over Rs 3,00,000-crore lifeline
clearly stipulates discoms to imple-
ment a set of measures to meet the
twin goals of slashing their AT&C and
narrowing the gap between their ACS
and ARR. The power utilities are re-
quired to achieve the two targets by
committing to undertake structural
reforms and infrastructure creation
such as feeder separation, upgrade of
distribution network and installation
of smart meters by FY25. The mea-
sures mandated in the relief package
are aimed at effectively addressing the
core issues of quality power supply,
bill collection inefficiencies and ram-
pant pilferage.

In fact, upgrade of the creaking
distribution system – such as sub-
stations, transformers and other
equipment used to transmit and dis-
tribute power – is alone expected to
plug the loopholes to a great extent.
Besides, the feeder separation scheme
– different feeders are erected, and
each one is dedicated to a type of
consumer (industrial, commercial, ag-
ricultural and residential) – ensures
optimal load management, quality and
reliable power supply and reduction
in downtime.

Moreover, the bailout package
mandates discoms to install pre-paid,
smart meters across the power sup-
ply chain – at the feeder and the dis-
tribution transformer levels as well as
in about 25 crore households across
the country. Nearly half of the total
value of the bailout – Rs 1,50,000-
crore – will go into installing over 25
crore smart meters across the coun-
try. Interestingly, smart meters can
communicate data between house-

linked to the measures implemented
by the discoms. Unlike in the past,
this time, discoms will get their share
of grant from the government at the
end of the year, only if they achieve
their pre-set targets for the year. The
Central government seems to have
learnt a bitter lesson from the earlier
bailout package – Ujwal Discom As-
surance Yojana (UDAY), launched in
2015. After initial success, UDAY
failed to make much headway.

The UDAY fiasco has prompted
the Centre to put forth strict condi-
tions in the latest relief package.
“Loss-making discoms will not have
access to the scheme, unless they
work out a trajectory for loss reduc-
tion and get the respective State
government’s approval for the same,”
Union Power Minister R K Singh
has clarified.

Besides, the new programme will
subsume the existing Central govern-
ment schemes for discoms – such as
the Integrated Power Development
Scheme and the Deen Dayal
Upadhyaya Gram Jyoti Yojana – to
avoid redundancies. These schemes

holds and discoms. With smart
meters, a discom can manage its op-
erations better, and, as they are pre-
paid, the revenue collection gets
easier and efficient.

The Centre has made funding un-
der the new bailout scheme solely

“Loss-making discoms will not
have access to the scheme,
unless they work out a trajectory
for loss reduction and get the
respective State government’s
approval for the same.”

R K SINGH
Union Power Minister

What’s Ailing Discoms?

Poor investment by States in infrastructure leading to high
transmission loss, fuelling AT&C losses

Discoms’ inefficient billing system hitting their revenue,
further pushing up AT&C losses

Rampant theft of power adding to surging AT&C losses

Severe revenue deficit gap of discoms as a result of high
cost of power procurement and lower revenue realised due
to pressure by State governments to keep tariffs low

Delayed payment of subsidies to discoms by State
governments

LOSSES

ARREARS

DEBTS

58,000+

90,000+

4,50,000+

All figures as of
FY21 in Rs crore



20 AUGUST 2021 INDIA BUSINESS JOURNAL

have targets similar to those set in the
new bailout scheme, such as feeder
separation and smart metering.

“One of the key distinguishing fac-
tors in the latest bailout package is
the reforms-linked incentives for
States, depending on parameters –
such as infrastructure creation, up-
grade of system, capacity building
and process improvement – all of
which will automatically promote com-
petition,” notes Akshat Jain, a part-
ner at law firm J Sagar Associates.

Too many bailouts
The latest bailout package, wrapped
up with stringent conditions, may
seem to be a bright, silver lining in
the thick, dark cloud of distressed
discoms. However, the prospects of
the new lifeline actually rescuing the
battered power utilities begin to fade,
if one were to look back at the past
bailout packages.

In a way, the two decades of the
country’s power sector reforms right
from 2001 can be summarised by five
packages to bail out the beleaguered
discoms. Unfortunately, the results of
the past four relief packages do not
inspire confidence. They have done
little to clear the mess in the discoms,
many of which have tumbled from bad
to worse. Despite the past four life-
lines, the power utilities’ losses con-
tinue to pile up and their debts keep
on mounting. Consequently, the
discoms’ pending dues to power gen-
erators have been expanding at an
alarming rate.

It took a power grid collapse back
in 2001 for the Union government to
unfurl the first rescue package for
power distribution companies. A com-
mittee, headed by Montek Singh
Ahluwalia, the then member of the
erstwhile Planning Commission, rec-
ommended a bailout package for the
loss-laden discoms. Based on the
committee’s recommendations, the
then Central government launched
the first financial restructuring plan
(FRP) for the distribution companies
in 2001.

COVER STORY

Postscript: Most of the conditions for State governments and discoms
to get funds have remained the same throughout the past bailout
packages, except for a few new additions. The elusive target of
reducing AT&C losses to 15 per cent has been recurring in all the
bailout packages right from the first one in 2001. The other conditions
include upgrading distribution infrastructure and raising tariffs
periodically to narrow the revenue deficit gap

The Centre’s package facilitated
settling power utilities’overdues.

State governments took over half of the
outstanding loans of their respective
discoms, converted them into bonds
and issued to banks.

The remaining 50 per cent debts were
to be restructured by banks with a
three-year moratorium or a repayment
holiday on principal repayments.

The Centre’s lifeline helped clear
discoms’ accumulated dues.

Surcharges on arrears worth Rs 8,300
crore were waived off.

Discoms’ Rs 35,000 crore of debts were
converted into State government bonds
and issued to banks.

50 per cent of interest outstanding on
debts was waived off.

2001
Rs 41,473 crore

States took over 75 per cent of discoms’
debts and issued bonds to banks and
financial institutions.

2015 (UDAY)
No outgo of money
from the Centre

The Centre’s share of the bailout
package is fixed at Rs 97,631 crore.

The remaining amount will have to be
raised by discoms and State
governments through various means.

Discoms will get their grant from the
government at the end of the year, only
if they achieve their pre-set targets for
the year.

Rs 1,50,000 crore has been earmarked
for installing over 25 crore smart meters
across the country.

2021
Rs 3,05,984 crore

Bailouts & More Bailouts

2020
(Atmanirbhar Package)

Rs 1,35,000 crore

No outgo from Central or State govts.

PFC and REC will lend Rs 90,000 crore
(this amount was later raised to
Rs 1,35,000 crore) to discoms to enable
them to clear dues of power generators.

2012
Rs 1,90,000 crore

YEAR/AMOUNT TERMS
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According to the plan, the Central
government’s package helped
discoms clear their pending dues to
power producers. Besides, the State
governments took over the debts of
their respective discoms, converted
them into long-term bonds and issued
them to banks. The discoms were
bound by some conditions, such as
reducing their AT&C losses to 15 per
cent – this condition has been repeat-
ing in every subsequent bailout pack-
age, and discoms collectively are still
chasing this elusive target.

Surprisingly, yet another crisis –
the Northern Grid failure in the sum-
mer of 2012 – resulted in the second
bailout package for power utilities.
After the 2001 lifeline, discoms had
begun operations on a clean slate. But
within a decade, they had slipped
back into a financial mess. The res-
cue package was similar to the one in
2001, albeit of a higher magnitude,
amounting to Rs 1,90,000-crore. The
conditions for the discoms too were
more or less the same.

In just three years after the second
bailout, there was yet another lifeline
called UDAY, launched by the
Narendra Modi government. The
terms and conditions were once again
similar to the earlier packages, with a
higher magnitude of restructuring of
debts and dues. Incidentally, UDAY
worked well for the first three years,
as disbursement of funds were tied to
discoms’ targets achieved annually.
But by 2018, power utilities were back
to their old ways and had slipped into
a quagmire of debts and dues yet
again.

Meanwhile, a national lockdown of
2020 to combat COVID-19 dealt a se-
vere blow to the already-weak fi-
nances of discoms. With commercial
and industrial activities drastically
down last year – commercial and in-
dustrial consumers pay the highest
tariffs and cross-subsidise residential
and agricultural users – discoms had
lost a chunk of their high-value clients.

As a part of the Centre’s

Atmanirbhar Economic Package of
May 2020, discoms were provided
Rs 90,000 crore of loans – the amount
was subsequently raised to
Rs 1,35,000 crore – from power sector
financiers Power Finance Corporation
(PFC) and Rural Electrification Corpo-
ration (REC). This relief package was
intended to help discoms clear all the
pending arrears to government-
owned and private power producers.
But in a little over a year, discoms are
bleeding once again, prompting the
Centre come out with the latest lifeline.

Bleeding discoms
Unfortunately, discoms appear to be
like a bottomless pit, gobbling up all

the bailout funds and yet showing no
results. Predominantly owned by
State governments, there are a few
private power utilities – such as Tata
Power, Reliance Energy, Calcutta Elec-
tric Supply Corporation (CESC) of the
RP-Sanjiv Goenka Group and Adani
Electricity Mumbai – that have formed
various subsidiaries to distribute
power in some metros or some parts
of some States.

After the power sector reforms of
2001, State electricity boards were
unbundled into power generation,
transmission and distribution compa-
nies. In many States, the State-owned
discoms have been incorporated into
many more power distribution com-
panies with distribution licence in a
specific region of the State. The pri-
vate companies too have formed re-
gion-specific companies to distribute
power in the particular region.

The discom crisis is limited to State-
owned power utilities, which continue
to dominate the distribution land-
scape of the country. The distribu-
tion sector continues to be the weak-
est link in the country’s electricity
value chain. It would not be an exag-
geration to say that discoms have
been a major stumbling block in the
country’s power sector – with 3,83,373
mw of installed capacity as of May
2021, India is the world’s third-larg-
est producer and consumer of
electricity.

The distribution sector continues to be the weakest link in the country's
electricity value chain.

An inherent problem of the
domestic power sector is the
lopsided nature of the tariff
structure which cross-subsidises
domestic and agricultural
consumers by industrial and
commercial users.



Falling solar tariffs are a double-
edged sword, offering discoms an
opportunity to cut costs and
prompting some discoms to
renegotiate PPAs.

A quick glance at the vital param-
eters of discoms collectively – indi-
vidually a few of them are in robust
financial health – uncovers the grim
situation of power utilities. The com-
bined losses of discoms have nearly
doubled to over Rs 58,000 crore in
FY21 from around Rs 30,000 crore in
FY20, with the deadly pandemic ad-
ministering a severe shock to their
revenues. According to ICRA
Analytics, monthly revenue loss of
discoms due to reduced industrial and
commercial demand in the past one
year has been over Rs 16,000 crore.

Discoms’ aggregate debts too have
shot up past Rs 4,50,000 crore as of
FY21. Saddled with huge losses and
high debts, discoms’ overdues –
pending payments to private as well
as State-owned power producers for
45 days or more – have surged to more
than Rs 90,000 crore at the end of
FY21.

“The main reason (for the discoms
crisis) is that the tariff they charge
from customers is lower than the av-
erage cost of power purchase. While
some gaps are met through subsidies
by State governments and cross-sub-
sidies, there is still some amount that
is not compensated by any and sits
on discom books as regulatory as-
sets. Further, subsidies are not paid
on time by State governments, and
that adds pressure on discoms to do
additional borrowing to meet working

capital requirements,” notes Vibhuti
Garg, an energy economist of Insti-
tute for Energy Economics and Finan-
cial Analyses (IEEFA).

An inherent problem of the domes-
tic power sector is the lopsided na-
ture of the tariff structure. Domestic

consumers are charged a tariff lower
than industrial or commercial consum-
ers. Agricultural consumers are not
charged tariff in many States or pay
negligible tariffs in some States. This
cross-subsidisation of domestic and
agricultural consumers by industrial
and commercial users hurts the power
sector badly with lower revenues of
discoms. Besides, it also ends up hit-
ting the economy.
The way out
The crisis of discoms threatens to
derail not just the power sector but
also disrupt the economy. It is hence
not surprising that the Union govern-
ment has rushed with another bailout
package within a short duration. The
terms and conditions of the latest re-
lief package are more or less the same
as those of the earlier lifelines. “Some
of the steps like raising tariffs and
doing away with cross-subsidies
would be painful in the short term but
need to be taken. There are solutions
available for each problem, but the
major ingredient in all of them is
strong political will,” opines Care Rat-
ings Associate Director Sudhir Kumar.

Getting discoms to hike tariffs pe-
riodically is definitely a political hot
potato for State governments. But
they can begin by first plucking some
low-hanging fruits. Direct transfer of
subsidy into bank accounts of con-
sumers is a potential solution that has
gained currency in recent times. In
fact, this can open the doors for
discoms to raise tariffs, even as State
governments transfer cash subsidy
directly to bank accounts of consum-
ers belonging to weaker sections of
society.

“Entitlements are difficult to do
away with – such as power subsidy
for agriculture sector and around 100
units for households. We should look
at eliminating subsidies and replac-
ing them with cash transfers,” reasons
out Ajay Shankar, a former bureaucrat,
who had played a key role in enact-
ment of the Electricity Act, 2003.

Another silver lining is the falling
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Reviving Discoms
States allowing discoms to
hike tariffs and transferring
subsidy directly into bank
accounts of poor consumers

Upgrading distribution
infrastructure by big
investments by States

Separating feeders for
different types of consumers
to ensure quality supply of
power and uninterrupted flow
of revenue to discoms

Installing prepaid smart
meters to improve discoms’
revenue, check power theft
and better manage power
supply

Enacting Electricity
(Amendment) Bill, 2021 to
facilitate more private
players in distribution, more
competition and allowing
consumers to choose and
change discoms

UDAY worked well for the first
three years, improving discoms'
revenue and slashing their debts
and arrears but could not sustain
the momentum.



The latest rescue package expects huge funds to flow from private sector
and pushes for PPP projects.

tariff of solar power. This offers a
great opportunity for discoms to lower
their cost of purchase. But this issue
has turned out to be a double-edged
sword, with some discoms, like
Andhra Pradesh, looking to renegoti-
ate power purchase agreements
(PPAs) with power generators.
Some States are delaying signing
PPAs in anticipation of a further slide
in tariffs.

The latest bailout package has set
an ambitious target of installing smart
meters across the power supply chain,
including feeders and transformers, as
well as in over 25 crore households
by FY25. The good news is that
around 20 lakh smart meters have al-
ready been set up in Uttar Pradesh,
Bihar, Rajasthan, Haryana and Delhi,
mainly through public sector com-
pany Energy Efficiency Services
(EESL).

However, installing 25 crore smart
meters is easier said than done, given
that there is a long way to go to meet
that target. Moreover, there is the
question of who will pay for these
smart meters. Currently, EESL is pay-
ing for the meters and plans to recover
the cost from discoms over a period
of time. Some States like Uttar
Pradesh, Bihar and Rajasthan want to
recover the cost of smart meters from
their respective consumers gradually
from the tariffs they pay.

One of the most-talked-about so-
lutions is to privatise more and more
discoms in the country. This has
yielded positive results in many cit-
ies, including Delhi, Mumbai, Kolkata
and Ahmedabad. Before it was
privatised in 2002, AT&C losses in the
national capital were at a high of 53
per cent. After privatisation, losses
started coming down, and Delhi has
one of the lowest AT&C losses among
discoms in the country at 10.30 per
cent as of March 2020, according to a
recent PFC report. The report goes on
to add that Jammu and Kashmir had
the highest AT&C losses at a whop-
ping 60.50 per cent, followed by

Nagaland (52.90%), Arunachal
Pradesh (45.70%), Bihar (40.40%) and
Tripura (37.90%).

“Delhi is a prime example of how
privatisation works in the sector. We
have invested in technology and im-
proved service quality. The biggest
advantage of privatisation is that it
brings in greater accountability,
which, in turn, improves efficiency,”
points out Sanjay Banga, the presi-
dent (transmission and distribution)
of Tata Power, which supplies power
in the national capital.

Privatisation of power supply may
yield good results but is a very con-
tentious issue. However, the idea
seems to be gradually getting accep-
tance. The Modi government is set to

introduce the Electricity (Amend-
ment) Bill, 2021 in the ongoing Mon-
soon session of the Parliament, which
will conclude on August 13. The Bill
intends to delicense the distribution
business, bring in more private play-
ers and competition and give con-
sumers power to choose their suppli-
ers, like the way it is done under Mo-
bile Number Portability.

These are indeed interesting as
well as daunting times for the
country’s power distribution seg-
ment. Discoms’ losses, debts and ar-
rears have yet again reached alarm-
ingly-high levels. At the same time
there are some positive develop-
ments, such as the new bailout pack-
age that ties fund flow to discoms’
achievements. Quite a few State gov-
ernments are seriously investing in
transmission and distribution infra-
structure, installing smart meters and
trying to clean up their discoms’ bal-
ance sheets.

Five years ago, UDAY too inspired
similar enthusiasm among State gov-
ernments and discoms. The rescue
package of 2015 even succeeded in
reviving discoms for the next three
years. But then everyone seemed to
lose steam, and the bad times took
over. It is in the interest of the power
segment and the economy at large
that the latest rescue package does
not go the UDAY way.
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“Delhi is a prime example of how
privatisation works in the sector.
The biggest advantage of
privatisation is that it brings in
greater accountability, which, in
turn, improves efficiency.”

SANJAY BANGA
President, Tata Power



F
ortunately, it is not all
gloom and doom when it
comes to the country's
engineering colleges and
the engineering profes-

sion. The Indian Institutes of Tech-
nology (IITs) and the National Insti-
tutes of Technology (NITs) have al-
ways been grooming some of the
world's best engineers. Apart from the
premier IITs and NITs, there are some
outstanding engineering colleges in
the private sector that have been do-
ing an equally-marvellous job.

One such extraordinary institute
that offers a ray of hope amid thick,
dark despair is an engineering college
down south in Tamil Nadu. The insti-
tute in question - AAA College of
Engineering and Technology
(AAACET) - set up in 2013 in Sivakasi,
may be a young college. But its excel-
lent track record in such a short span
of time is indeed commendable.

The engineering college in the city
of firecrackers boasts of one of the
finest pedigrees. Run by the

renowned for manufacturing one of
the country's best firecrackers works.
The Vinayaga-Sony Group of Indus-
tries has painstakingly ensured that
the same superior quality of its fire-
crackers is maintained in its engineer-
ing college too. Besides the engineer-
ing college, the Panjurajan-
Amaravathy Trust manages two more
schools - Glory Matriculation Higher
Secondary School and AAA Interna-
tional School (CBSE) - in
Thiruthangal, thereby providing qual-
ity education right from school to en-
gineering college.

AAA College of Engineering and
Technology is one of the youngest
colleges in India to get the National
Assessment and Accreditation
Council's (NAAC) Grade-A accredi-
tation. Moreover, the engineering col-
lege is ranked 44th among over 440
engineering colleges affiliated to
Anna University, Chennai.

The superior quality of the engi-
neering college is further enhanced
by its highly-qualified principal, Dr M
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Excellent faculty; modern, up-to-date courses; state-of-the-art infrastructure and
industry-centric technical programmes, designed by some of the most reputed,

global companies make AAA College of Engineering and Technology as
one of the country's top engineering institutes.

TOP INSTITUTES

AN IBJ BRAND PROMOTION INITIATIVE

Panjurajan-Amaravathy Trust, based
out of Thiruthangal in Virudhunagar
district, AAACET is promoted by the
Vinayaga-Sony Group of Industries,
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Sekar. A well-known academician,
Dr Sekar has a doctoral degree from
South Korea's Kyungpook National
University, which is ranked among the
top 500 of global universities. Besides,
an excellent faculty; modern, up-to-
date courses; state-of-the-art infra-
structure, such as laboratories and li-
brary; and industry-centric technical
programmes, designed by some of the
most reputed, global companies make
AAA College of Engineering and
Technology as one of the country's
top engineering institutes.

The college offers five engineer-
ing courses - Civil Engineering, Com-
puter Science Engineering, Electron-
ics and Communications Engineering,
Electrical and Electronics Engineering
and Mechanical Engineering. The
learning environment is effectively
enhanced with magnificent infrastruc-
ture, modern and digitalised library
facilities and smart classroom ameni-
ties. The college laboratories are fur-
nished with sophisticated machinery.
And above all, a highly-qualified and
deeply-motivated faculty helps stu-
dents catch up with the latest in the
world of engineering and technology.

"The students get exposure to the
latest technological developments
through the faculty members, who
keep on periodically upgrading their
technological knowledge through

their association with some of the re-
nowned companies. Besides, our col-
lege provides students extended op-

portunities to take up international
certification courses. With these spe-
cial features, the college leads from
the front in catering to the needs of
the industry," notes Dr Sekar.

Dr P Ganesan, the correspondent
of AAA College of Engineering and
Technology, adds: "We make every
effort to promote the overall develop-
ment of students as engineers. AAA
provides experiential knowledge, ef-
ficient industrial training and indomi-
table platform to develop the skill sets
and inborn talents of students."

ELECTRICAL & ELECTRONICS ELECTRONICS & COMMUNICATIONCOMPUTER SCIENCE

AAA has an excellent placement record of over 80%, thanks to its effective
placement training and tie-ups with companies, like Infosys, TCS, Foxconn
and SAEW, among others.
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Industrial ties
The gravest crisis faced by Indian
engineering graduates today is the
absence of skill sets, which makes
their employability in the industry
tough. It is this crisis that AAA Col-
lege of Engineering and Technology
has taken head on with a slew of col-
laborative projects with the industry.
Going beyond academics, the engi-
neering college has been inculcating
the spirit of innovation, creativity and
entrepreneurship among its students.

The Sivakasi-based college has
tied up with some of the world's top
companies to provide its students
with several certification programmes
and groom them to be industry ready.
In this pursuit, the engineering col-
lege has signed an MoU with
Bengaluru-based Bosch, a leading
global manufacturer of automotive
parts, for establishing AAACET-
Bosch Joint Certification Program at
its campus in Sivakasi. The students
are imparted training in various fac-

ets of automotive engineering, as de-
signed by German automotive giant
Bosch, and this helps in getting the
students ready for the job market.

Similarly, the engineering college
has set up Texas Instruments Inno-
vation Lab in collaboration with the
US-based semiconductor-maker,
Texas Instruments. The AAACET-

Texas Instruments University Pro-
gram, available at the college campus
enables students to bridge the gap
between the worlds of business and
academia, bringing real-world engi-
neering concepts to life. The lab
trains and provides hands-on experi-
ence to students and the faculty with
latest products of Texas Instruments
used in the industry. It provides op-
portunity to the faculty and students
to work on the Industry 4.0 technol-
ogy, Advanced Digital Signal Proces-
sors and latest the embedded process-
ing technology.

AAA College of Engineering and
Technology has set up an Industry-
Oriented Internet of Things (IIoT)
laboratory in association with Riyasaa
Labs to enhance and enrich the stu-
dents' knowledge to meet industry
needs. Periodically, renowned experts
from industry and academia are invited
to present emerging trends in IoT to
the students.

The engineering college has also

AN IBJ BRAND PROMOTION INITIATIVE

P Panjurajan, Chairman P Karvannan, Secretary

M Sekar, Principal

ACE TEAM
A highly-professional

management is driving
the vision of the premier

institute for quality
technical education and

research with social
responsibilities.

K Vignesh Kumar, Joint Secretary

P Ganesan, Correspondent

AAA make every effort to promote
the overall development of
students as engineers. It provides
experiential knowledge, efficient
industrial training and indomitable
platform to develop the skill sets
and inborn talents of students.

TOP INSTITUTES
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set up an Institutional Innovation
Council (IIC), designed by the Minis-
try of Human Resource Development,
to foster the culture of innovation
among all higher education
institutions.

Apart from the technical skills, the
engineering college has also been
helping its students to master vari-
ous soft skills, such as learning and
improving languages, brushing up
communication skills, personality de-
velopment and inculcating of leader-
ship quality among the students. In
this direction, the college recently
held an inaugural ceremony of Ger-
man language course to teach the stu-
dents German to help them better un-
derstand German engineering and
technology.

Besides, the college's Training and
Placement Cell has emerged as a ma-
jor destination for many national and
multinational companies to recruit
fresh talent nurtured in the campus.
The placement cell has been training
students extensively with different
activities of placement, like pre-place-
ment talks, written tests, group dis-
cussions and interviews. The engi-
neering college's consistent place-
ment record of 80 per cent substan-
tially illustrates the institute's commit-
ment towards developing industry-
ready students.

Future of engineering
Meanwhile, a strange paradox can be
observed within the Indian engineer-
ing education. Students of IITs, NITs
and other top engineering colleges -
such as AAA College of Engineering
and Technology - have, no doubt,
been excelling in their academics and
equally making a mark in various sec-
tors of the industry. But unfortunately,
a large number of students from many
other engineering colleges have failed
to make it big in the industry.

The failure rate of a large number
of engineering students has led to de-
valuation of the engineering profes-
sion. However, this is no time for de-

ter of science fiction. It is very much
becoming a part and parcel of our daily
lives.

In short, the future of engineering
has never been as bright as it is to-
day. A well-trained and skilled engi-
neer commands very high respect and
even higher remuneration even today.
It is high time that scores of engineer-
ing colleges across the country
shaped up and aligned their teaching
and training programmes to the needs
of modern industry. They can cer-
tainly pick up cues from institutes,
such as AAA College of Engineering
and Technology, which have been
grooming industry-ready, modern en-
gineers year after year.
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AAA houses some of the best laboratories that enable students to
understand the intricacies of modern technologies.

A well-stocked, modern and digitalised library facilitates students to be
updated on the latest technological developments.

Workshop on IoT: Such workshops
are organised on the AAA campus
on a regular basis to impart
advanced training to students.

AN IBJ BRAND PROMOTION INITIATIVE

ONE COLLEGE WITH MANY REASONS TO CHOOSE

spair. Almost every human activity
across the world has now become
technology-centric. Industry 4.0,
characterised by advances in automa-
tion and robotics, is no longer a mat-
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Arjun Sagar never compromises on
quality. The founder of Coco Leni
– a sustainable, bespoke,

eyewear brand, based out of Panaji, Goa
– believes that an unwavering focus on
quality is the secret of any successful
business.

With over ten years of experience in
coding and e-commerce eyewear busi-
ness, Mr Sagar began his career with
Matthias Haase, a skilled, German optom-
etrist. Training under Mr Haase, Mr Sagar
noticed that the German optometrist was
using a perfect pair of eyeglasses for the
last 20 years. The eyeglasses in question
were made by an East German company.
Realising the vital role played by German
craftsmanship in manufacturing premium,
durable eyewear, Mr Sagar teamed up with
Mr Haase and set up Coco Leni in 2015.

Since then, Coco Leni has become
synonymous with bespoke eyewear,
characterised by superior design, qual-
ity and sustainability. The name of the
eyewear brand comes from the word
‘coco’, derived from ‘coconut’ and ‘leni’,
meaning ‘bright and shining’, explains
Mr Sagar. In a nutshell, Coco Leni effec-
tively seems to reflect a brand that radiates
positivity and represents transparency.

True to its credo, Coco Leni has been
churning out various kinds of made-to-
measure eyewear, crafted from sustain-
able, ethically-sourced materials, like
bamboo, bull horn and wood, to name a
few. Speaking fondly about the brand,
Mr Sagar adds: “Our idea has always been
to fuse sustainability with style and offer
customers eyewear that will last them for
a long time. So, we design each frame to
make it long-lasting, sustainable and eas-
ily reparable. And the results have been
exceptional! The pinned hinges and time-
honoured German craftsmanship tech-
niques are added perks, ensuring a long-
lasting design that is also comfortable.”

“Don’t Quit When The Chips
Are Down”

In an engaging interview with
Sharmila Chand, Mr Sagar also spells out
his management theories, strategies and
practices that have helped him to stay
ahead in business.

Your five management mantras
Less, but better: Actively eliminate ac-

tivities and efforts that don’t make the
highest-possible contribution. There has
been an exponential increase in choices
over the last decade. So, we have lost
sight of the most important ones.

Being unavailable: We need space to
escape in order to discern the essential
few from the trivial many. We need space
to concentrate, design and read.

The big picture: Put yourself in the
shoes of all the main players in a story in
order to better understand their motives,
reasoning and points of view. Filter all
the competing and conflicting facts, op-
tions and opinions, constantly vying for
your attention.

Protect the asset: If we under-invest
in ourselves – our minds, bodies and spir-
its – we damage the tool we need to make
our highest contribution. One of the most
common ways that people damage this
asset is through a lack of sleep.

We will clarify the question: Evading
hard questions is tempting. Often, it’s
easier to give a vague, blanket answer
rather than summon up the facts and in-
formation required to give a thoughtful,
informed answer. Yet, evasiveness only
sends us down a nonessential spiral of
further vagueness and misinformation.
Clarifying the question is a way out of
that cycle

The turning point in your career life
When my daughter was born, there was
a transformational wave of love, where I
knew instantly that I would give my life
to protect her and be my best for her. I
made decisions more wisely after that.

“Focus on quality,
service and value,
and don’t
concentrate on
price. The
customers you
really want are the
ones who focus
on quality, service
and long-term
value. Make sure
that your brand
value supports
your proposition.”

MANAGEMENT MANTRA
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Write to us at chand.sharmila@gmail.com

“Actively eliminate
activities and

efforts that don’t
make the highest-

possible
contribution.

There has been
an exponential

increase in
choices over the
last decade. So,

we have lost sight
of the most

important ones.”

Relentlessly keep out wasteful activities
in all its forms, embrace a culture of con-
tinuous improvement, and involve every-
one in its deployment.

Don’t quit when the chips are down:
It’s about not quitting when the chips are
down. You have to get comfortable in po-
sitions where the odds are against you.
A huge aspect of winning in business is
not despairing.

You must be hyper-aware of yourself:
You must also be very conscious of your
emotions and state of mind, and acknowl-
edge what frustrates you and learn to con-
trol it in the moment. You’re constantly
analysing your weaknesses and
strengths and adjusting your strategy.

What message would you like to
convey to youngsters?
Be authentic. If you are your authentic
self, you have no competition. If you want
to be successful, your management must
be grounded in self-awareness and real-
ity. That means knowing and working
with your strengths and your limits.
When you lead from authenticity, you
free yourself from the need for external
approval. You can be who you are, not
what others want to see.

A game that helps you in your
career
Playing tennis teaches me a lot about my-
self – the depth of my inner strength, dis-
cipline, tenacity and the mastery of emo-
tions. It boils down to how hard I am will-
ing to work to better myself and win.

Secret of your success
Don’t suppress it, observe it! If you sup-
press it, there will be problems.

Your philosophy of work
Say “no” to everything except the
essential.

Any particular person you admire
who has inspired you
Mary Kom – after she became a parent,
people thought that her career had ended.
But she believed in her abilities and
moved forward. Even early in her career,
she had to face so many obstacles, in-
cluding hunger and gender bias.
However, all those never deterred her
will power.

Best advice you got
You are responsible for your own
happiness.

Your favourite book and the reason
for choosing it
Start With Why by Simon Sinek; it all
starts with WHY – if you cannot answer
that, it is time to do something else.

Your fitness regime
For the body, I use a pull-up bar at home.
During the pandemic, it is a simple and
complete body exercise. Ten to 15 repeti-
tions of five sets each. For the mind, I
practise Vipassana meditation for at least
60 minutes a day.

Your five mantras for success in
business

Build a strong brand: Strong brands
stimulate desire. Build a compelling and
valuable brand and work tirelessly to pro-
mote it and maintain its values.

Focus on quality, service and value,
and don’t concentrate on price: The cus-
tomers you really want are the ones who
focus on quality, service and long-term
value. Make sure that your brand value
supports your proposition.

Maximise income and minimise costs:

ARJUN SAGAR
Founder, Coco Leni
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EU fines Volkswagen,
BMW $1 bn
The European Commission
has fined German carmakers
Volkswagen and BMW a
total of 875 million euros for
colluding to curb use of
emission-cleaning technology
that they had developed. The
case, separate from the so-
called ‘Dieselgate’ scandal
over software designed to
cheat on vehicle emission
tests, sets a precedent by
extending the application of
European competition law to
technical-level talks between
industry players. In this
case, the German carmakers
had colluded to restrict the
size of tanks containing
AdBlue – an additive used to
cleanse nitrogen oxide from
the exhaust gases produced
by diesel-powered cars –
between 2006 and 2014.

EU moots new carbon
border tax
The European Union (EU)
has announced a raft of
climate change proposals
aimed at pushing it towards
its goal of becoming carbon
neutral by 2050. A dozen
draft proposals, which still
need to be approved by the
bloc’s 27 member States and
the EU Parliament, were

Xiaomi beats Apple, is world’s No. 2 phone
C h i n e s e
smartphone-maker
Xiaomi Corp over-
took Apple in the
second quarter of
2021 to become the
world’s No 2
smartphone-maker,
according to

Canalys. Xiaomi took the second spot for the first time with
17 per cent share of worldwide smartphone shipments. Glo-
bal smartphone shipments grew by 12 per cent in the second
quarter, led by Samsung Electronics with a 19 per cent share
and Apple at third place with a 14 per cent share. The average
selling price of Xiaomi phones is about 40 to 75 per cent
cheaper compared with that of Samsung and Apple respectively.

their networks to the much-
touted 5G to enable faster
internet and better coverage.
However, analysts are
sceptical of the uses of the
technology to individual
consumers and believe that
there are years to come
before one can reap the actual
benefits.

Renault set for a
comeback
Renault Chief Executive
Officer Luca de Meo has said
that the automaker is firmly
on the comeback trail after a
record loss. He has forecast
stable profitability for the
French company despite
global chip shortage and
rising raw material prices.
“The carmaker has aban-
doned the approach of only
looking for sheer growth,”
Mr Meo has added. Renault
swung to net income of 368
million euros during the first
half of 2021 from a 7.4-
billion-euro loss a year ago.
Renault expects shortages in
semiconductors to cost the
company about 200,000
vehicles this year.

PerkinElmer snaps up
BioLegend
PerkinElmer has signed an
agreement to acquire
antibody- and reagent-maker

OPEC, allies agree to boost oil output
The Organization of
Petroleum Exporting
Countries (OPEC) and
its non-OPEC allies
have reached a deal to
phase out 5.8 million
barrels per day (bpd)
of oil production cuts
by September 2022 as

prices of the commodity hit their highest levels in more than two
years. Coordinated increases in oil supply from the group will
begin in August. Overall production will increase by 400,000
bpd on a monthly basis from that point onwards. The Interna-
tional Energy Agency estimates a 1.5 million bpd shortfall for
the second half of this year, indicating a tight market despite the
gradual OPEC supply boost.

announced last month. They
include plans to tax jet fuel
and effectively ban sale of
petrol- and diesel-powered
cars within 20 years. The
proposals, however, could
face years of negotiations.
The plans have triggered
serious infighting at the
European Commission, the
bloc’s administrative arm, as
the final tweaks are being
made.

Taliban surge hits
Afghan economy
Afghanistan’s economy may
be headed towards a major
crisis, with the country
losing $33.5 million of
revenue in the past month
after the fall of seven
Customs ports along the
country’s borders to the
Taliban. Over the past
month, the Ashraf Ghani
government has lost control
over Islam Qala and six other
land ports. This has crippled
the government and led to a
shrinking of Customs
revenues. A total of $91
million in Customs revenue
was collected by the
government in June, but the
amount fell to $57.5 million
in July, according to an
Afghanistan government
official.

G20 finance ministers
sign MNC tax
Financial leaders from the
Group of 20 (G20) large
economies have come to an
agreement on how to move
forward on “more stable and
fairer international tax
architecture,” according to a
communique issued after the
meeting last month. In the
G20 meeting, finance
ministers and central bank
governors endorsed compo-
nents of a tax plan, including
reallocation of profits of
multinational enterprises and
a global minimum tax after
“many years of discussions
and building on the progress
made last year”. The group
aims that its national leaders
will approve the plan at a
G20 summit in October.

Apple’s budget phone
to helm 5G tech
Apple’s cheapest handset
will support 5G technology
in its next iteration, and its
iPhone Mini will not be
included in its 2022 line-up,
according to a Nikkei report.
The report adds that Apple
will start selling a 5G version
of budget iPhone SE in the
first half of 2022. Telecom
operators have been spending
billions of dollars to upgrade

GLOBAL WRAP-UP
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TSMC mulls German, Japan plants
Taiwan Semiconduc-
tor Manufacturing Co
(TSMC) is in the early
stages of considering a
new chip plant in Ger-
many, Chairman Mark
Liu has told sharehold-
ers. The world’s larg-
est chipmaker is also

continuing due diligence on the construction of a semiconductor
plant in Japan. This decision will depend on customers’ de-
mand, Mr Liu has added. In both the cases, for potential inter-
national expansion, TSMC will seek to share the cost, whether
with customers or government agencies which want to get their
business to their borders. TSMC is also in the process of setting
up a plant in Arizona, US.

Netflix woos subscribers with video games
Netflix reported its
worst slowdown in
subscribers’ growth
in eight years last
month as people
emerge from their
pandemic cocoons.
So the video-stream-
ing company is add-

ing a new attraction to its portfolio: Video games. Neflix said
last month that it would offer video games in its existing sub-
scription plans at no extra cost. But the company did not say
when that service will be launched or what kind of games it
will be developing. Netflix’s Chief Product Officer Greg Pe-
ters has said that the company will initially focus on mobile
games before eventually expanding to consoles and TV sets.

BioLegend for nearly $5.25
billion in cash and stock.
PerkinElmer notes that the
acquisition, which is subject
to some adjustments, will be
its largest so far. BioLegend
delivers antibodies and
reagents in cytometry,
proteogenomics, multiplex
assays, recombinant
proteins, magnetic cell
separation and bioprocessing
fields to its academic and
biopharmaceutical clients.
The company has about 700
employees, mainly based in
the US. On concluding the
acquisition, BioLegend will
extend PerkinElmer’s current
life science business into new
areas. PerkinElmer antici-
pates the deal to help fast-
track discoveries in precision
medicine.

Russia fines Google 3
million roubles
Russia has fined Google 3
million roubles for violating
personal data legislation.
This is Google’s first fine for
that offence. Google has
confirmed the fine and
offered no further comment.
The penalty comes amid a
wider standoff between
Russia and Big Tech, with
Moscow routinely fining
social media giants for failing

to remove banned content
and seeking to compel foreign
tech firms to open offices in
Russia. State communica-
tions regulator
Roskomnadzor has said that
Google could be fined up to 6
million roubles for not
storing the personal data of
Russian users in databases on
Russian territory.

Oyster sauce king
Lee dies at 91

condiments. Mr Tat joined
Lee Kum Kee over six
decades ago to help his father
and stepped up to become the
company’s chairman in 1972.

WWW source code
sold for $5.4 mn
A blockchain-based token,
representing the original
source code for the World
Wide Web (WWW), written
by its inventor Tim Berners-
Lee, sold for $5.4 million at
Sotheby’s in an online
auction last month. The
source code was sold in the
form of a non-fungible token
(NFT)  –a kind of crypto
asset which records owner-
ship of digital items. The
winning bidder will remain
anonymous, but that could
change if the buyer steps
forward. The NFT was
created by the English
scientist, Mr Berners-Lee, in
2021 and represents
ownership of various digital
items from when he invented
the World Wide Web in 1989.

China seeks review of
cos listing abroad
China’s cyberspace regulator
has said that any company
with data of more than 1
million users must undergo a
security review before listing
its shares overseas. The

decision is a part of China
broadening clampdown on its
large “platform economy”.
The security review would
put a focus on risks of data
being affected, controlled or
manipulated by foreign
governments after overseas
listings, the Cyberspace
Administration of China
(CAC) has said. China’s
cyberspace regulators are
imposing tighter restrictions
on data collection and data
storage, while authorities are
more broadly pushing for
companies to list domestically.

US’ Q2 2021 GDP
expands by 6.5%
Fuelled by vaccinations and
government aid, the US
economy grew at a strong 6.5
per cent annual rate in the
April-June 2021 quarter in
another sign that the nation
has achieved a sustained
recovery from the pandemic-
driven recession. For all of
2021, the economy is
expected to expand by about
7 per cent. That would be the
strongest calendar-year
growth since 1984. It would
also mark a sharp reversal
from last year’s 3.5 per cent
economic contraction, “the
worst in 74 years” as a result
of the pandemic.

Billionaire Lee Man Tat –
the chairman of condiments-
maker Lee Kum Kee – who is
known as the King of Oyster
Sauce has died at the age of
91. With net worth of $17.4
billion, the oyster sauce
billionaire was ranked Hong
Kong’s sixth wealthiest man
when the Hong Kong’s Rich
List 2021 was published in
February. Founded by his
grandfather Lee Kum Sheung
in 1888, the company has
been renowned for selling
more than 200 sauces and



32 AUGUST 2021 INDIA BUSINESS JOURNAL

How do you gain an edge in the digital world order?
In this new book, Ram Charan – a bestselling au-
thor and adviser to some of the world’s top CEOs

and boards – explains how emphasising on the end-to-
end, individual-consumer experience will separate winners
from losers in the new digital age.

The old ways of creating
competitive advantage for
businesses – such as build-
ing moats to ward off competi-
tors – have become danger-
ous. Giants like Amazon and
Alibaba are creating vast, new,
market spaces through a deft
combination of tools like ma-
chine learning and business
savvy that re-imagines cus-
tomers’ experiences while
generating immense share-
holder value.

A handful of traditional
companies, including Fidelity
Investments, Walmart and
B2W, have adopted these new

approaches to reinvigorate their businesses. Most, how-
ever, are stalled, and the time is running out.

In this lively, accessible guide, Mr Charan redefines
competitive advantage for the digital-first era, offering a
set of new rules to get ahead. He advises companies to
create an ecosystem with third-party partners to
revolutionise and personalise the customers’ experience.
He recommends companies to empower teams to focus on

a single task, build a social en-
gine that drives constant innova-
tion. There is also the added ad-
vantage for fast execution and
customer satisfaction. The author
counsels companies to attract
funders who understand the big
picture and realise that beyond a

Winning In The Digital Age

certain scale, major upfront spending will turn into a cash-
generation machine.

The author outlines six principles which are very in-
sightful, though they sound simple enough. The first one
is to focus on consumer experience. The second principle
is to keep looking at artificial intelligence and machine
learning and design algorithms to drive business and get
that advantage. His third principle is quite singular where
he shows that companies that can take the ecosystem
along and enable it to grow with the company tend to do
better. The fourth principle is to create value for the share-
holder. His last two principles are more on the human re-
sources side, where he talks of the importance of teams
and leadership, which are quite inter-related.

The book hand-holds the reader through lucid explana-
tions of digital tools, such as algorithms, without going
into their virtual nuts and bolts. A wise move – most busi-
ness leaders are not going to code their own algorithms,
but will hire coding talent or buy algorithms. They need
just about enough information to communicate their needs
to domain experts.

The book is studded with plenty of case studies that
enliven unfamiliar concepts and drive them home. All are
engrossing and easy to follow. While some of the case
studies are from other markets, some are from India,
which is a busy theatre of competition between digital
companies.

Filled with stories that peek behind the curtain of digi-
tal behemoths as well as traditional companies that have
transformed their organisations, this book offers concrete
advice and methods to help companies draw up new mar-
ket spaces and money-making models.

Competing against digital giants might seem daunting,
if not impossible. The necessary computing power is within
any company’s reach. By borrowing from these digital
winners’ playbooks, traditional companies and upstarts
alike can gain an upper hand. Whether one is in the C-
suite or brainstorming the next big idea from one’s garage,
this book is an engaging guide to creating competitive
advantage today.

About the author
Ram Charan is a highly-acclaimed business adviser, speaker and author, well known for his practical, real-world perspective.
He was a Baker Scholar at Harvard Business School where he earned his MBA degree with distinction as well as his DBA.
Mr Charan is the author of What the CEO Wants You to Know, Profitable Growth Is Everyone’s Business, The Leadership
Pipeline and Boards at Work.

Corporate counsellor Ram Charan redefines competitive advantage for the
digital-first era, offering a set of new rules to get ahead.

Author
RAM CHARAN
Publisher
PENGUIN RANDOM
HOUSE INDIA
Pages: 224
Price: Rs 2,156

RETHINKING
COMPETITIVE
ADVANTAGE

READERS' LOUNGE
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About 90 per cent of startups fail. But why is it so? And
is there a way to avoid the common pitfalls when you

start your own business?
Over the past 23 years at Harvard Business School,

author Tom Eisenmann has helped launch thousands of
startups. An astonishing 13 of these have reached uni-
corn status. For a decade, he has explored the question of
why startups fail, and this book explains how you can
succeed against the odds.

Mr Eisenmann’s fascinating, often counter-intuitive,
advice will help startup founders avoid common mistakes,
such as launching too early; aiming too high, too soon;
and letting early success lead to misplaced confidence.

Drawing on case studies from startups of all shapes
and sizes from around the world, Mr Eisenmann’s book

Making Startups Tick
shows how to analyse the
failure of others to ensure
one’s success.

The book attempts to illu-
minate a path to success by
shining a spotlight on com-
mon startup failure patterns.
The author’s insights are in-
valuable, whether one is just
getting started, or one is eye-
ing one’s endgame.

This is a must-read book
for any entrepreneur, inves-
tor, startup team member or
any general reader.

About the author
Tom Eisenmann is the Howard H Stevenson Professor of Business Administration at Harvard Business School (HBS) and
faculty co-chair of the Arthur Rock Center for Entrepreneurship. Since joining the HBS faculty in 1997, he has launched eleven
MBA courses on a range of topics related to entrepreneurship. He has written over 100 HBS case studies and writes regularly
for many publications.

Author
TOM EISENMANN

Publisher
PENGUIN RANDOM HOUSE

INDIA
Pages: 343

Price:  Rs 615

THE FAIL-SAFE
STARTUP

Tales From Tata Group
The Tatas have a legacy of nation-building for over 150

years. Dancing across this long arc of time are thou-
sands of beautiful, astonishing stories, many of which
can inspire and provoke us, even move us to meaningful
action in our own lives.

A diamond twice as large as the famous Kohinoor
pledged to survive a financial crisis; a meeting with a ‘rela-
tively unknown young monk’ who later went on to be
known as Swami Vivekananda; the fascinating story of
the first-ever Indian team at the Olympics; the making of
India’s first commercial airline and first indigenous car;
how ‘OK TATA’ made its way to the backs of millions of
trucks on Indian highways; a famous race that was both
lost and won; and many more interesting nuggets are re-
corded by author Harish Bhat in his new book.

The name Tata is synonymous with the history and
growth of the country – the two, at times, seeming insepa-
rable. While government programmes, like Make In India,
have become fashionable today, many visionaries from
the business house saw this as the way forward for the

country to progress. Setting
up the country’s first steel
plant, first airlines (Tata Air-
lines later became Air India),
first cancer hospital, first silk
farm, first Indian car, the
world’s slimmest watch, one
of the world’s fastest
supercomputers, first national
centre for performing arts,
establishing the country’s
first institute of science, be-
sides many more firsts, have
been the Tatas’ contribution
to nation-building.

The book is dotted with
anecdotes and vignettes that fill one with amusement. This
book is a collection of little-known tales of individuals,
events and places from the Tata Group that have shaped
the India we live in today.

About the author
Harish Bhat, currently the brand custodian of Tata Sons, has held many roles in the Tata Group over the past 34 years,
including as managing director of Tata Global Beverages and chief operating officer of the watches and jewellery businesses
of the Titan Company.

Author
HARISH BHAT
Publisher

PENGUIN RANDOM HOUSE
INDIA

Pages: 304
Price: Rs 599

#TATA STORIES



CANCER

ARIES Mar 21-Apr 20

There can be a mixed pattern in terms of money
and finance. You will make gain and incur ex-
penditures both simultaneously. But the regu-
lar source of income might come slower than

your expectations. There can be an abrupt expenditure on
the family members and also on health-related issues. Fi-
nancial gains will come from multiple investments. You
need to clear the pending financial tasks. Try not to make
any major investment in land and property-related matters.

 Jun 22-Jul 22

This month may bring some good earning
opportunities amid some complex conditions.
Planets may force you to become disciplined
and structure your finance during the first half

of this month. You might also face some pressure on your
financial status due to some commitments. The favourable
impact of planets will keep you motivated during some
difficult phases this month. As the month progresses, you
would see visible growth in your finances. The latter half
of the month will be a period to take wise decisions and
actions in the right directions.

This month is not very favourable to make a
new or major investment. You will get an op-
tion to earn money, but there will be unplanned
expenditure as well. It is not a favourable

month to lend money to your siblings and friends, as the
money will not be returned easily. There can be an invest-
ment in the share market. You need to take financial ad-
vice from an expert to get the desired financial gain. You
might incur sudden health-related expenditure. You should
avoid taking a loan during this period.

TAURUS Apr 21-May 21

This month will bring a mixed fortune in terms
of finances. Transition of planets may increase
your regular expenses. However, there are
chances that you will witness a minor incre-

ment in the flow of income, and this may give you many
reasons to smile. You will start getting good income op-
portunities from the middle of this month. At the same
time, you are likely to make some remarkable gains in your
business, which will help you acquire good wealth. You
are still advised to curb unnecessary expenses.

May 22-Jun 21GEMINI

Financial dealings are done during this month
and look set to give you favourable results.
You may buy property, vehicle or give a new
look to your abode. It also looks good for in-

vesting money in real estate or a furnished house as a new
residence. Some long-standing financial issues may get
sorted out, and hence, you may feel relieved during the
middle of this month. Though you may get some good
opportunities for growth and gain during the latter part of
this month, you must refrain from making any new invest-
ments or promise a financial involvement at this time.

LEO Jul 23-Aug 23

Aug 24-Sep 23

This month may remain favourable for your
financial matters. The beginning of the month
may bring good financial gains, and it would
be also a good time for investments. But there

may be more expenses as the month progresses. List your
priorities, and spend money wisely. You will be able to
manage your resources more efficiently. You are likely to
get several growth opportunities during this period. This
will be a time of happiness and comfort. Some pressure
may be felt around the month-end due to some old
commitments. But you will be able to manage the issues
efficiently.

VIRGO

There might be an imbalance on your finan-
cial front this month. Do not worry a lot about
it because this is all about ups and downs
that keep your life going on. There are chances

of making some financial gains as well as losing some
money that you are not expecting at all. There will be some
major responsibilities that you have to take care of this
month. So, get ready to spend some extra money than
planned earlier. If you are a member of a charitable institu-
tion, there will be a strong urge to spend money for some
social cause.

LIBRA Sep 24-Oct 23

This month will allow you to have a stable
income except for some time in the month when
you overdo your expenses than earnings. If
you want to have good financial status, try to

avoid unnecessary spends. This is the time when you
may make some short-term financial gains, perhaps from
the stock market. However, you will have to avoid being
speculative. If you are trading, then you will see that your
clever choices have paid you back with interest. However,
you should start to be conservative with your investments
as quick losses are also indicated.

SCORPIO Oct 24-Nov 22
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You will get good financial return from your
previous investment. But this month is not
very favourable for making any major invest-
ment in land and property. Don’t get into any

matters related to land and property related to your family.
This may cause financial loss and disagreement. The in-
fluence of Rahu can result in loss in your investment. This
is not a favourable time to attain good financial gains. You
will get confused with various options of investment. Don’t
make any investment without an expert’s suggestion.

AQUARIUS Jan 21-Feb 18

You need to be strict while making a major
investment in land or property. It is not a
favourable month, and a chance of losses is
more compared to gains. You need to clear the

backlogs of financial work, and don’t go for EMI or loan
options. Businesspersons can get some relief in their pre-
vious investment, which can give them good returns and
financial help too. There can be unplanned expenditures
on health and family. You should be ready to take the risk
and give propriety to your expenses because this month
can give you a financial crunch.

Feb 19-Mar 20PISCES

CAPRICORN Dec 22-Jan 20

Some of you will be extremely cautious re-
garding your investments. Otherwise, they
may face financial crunches in the latter part
of this month. The month is advising you to

curb all the pointless costs, as there is a possibility that
you may not be able to take a loan to meet your financial
needs. Therefore, this is the right time for you to take
control of your budget and avoid unnecessary expenses.
This is also not a good time to make risky investments in
the stock market. By the month-end, you will be able to
recover your money from borrowers.

This month will see progress on most of the
plans that you had lined up despite some ups
and downs. Your cash flows will improve. Your
reserves are likely to improve, and this will

make you confident. In business too, cash flows are likely
to be better and more gainful. Therefore, your business
earnings will be robust and so will be your valuation. You
have been hoping for some developments in the sector of
your earned income, and you will see a good flow in the
second half of the month. Stay on track; as you are head-
ing in the right direction.

SAGITTARIUS Nov 23-Dec 21
A Hotchpotch Of
Fortune & Misfortune
For Anil Ambani

Anil Ambani has traversed a great length through
both glory and controversies. In February 2020,

Anil Ambani – once the sixth-richest person in the
world – declared before a UK court that his net worth
was zero and that he was bankrupt. So, how will his
future turn out? Ganesha analyses Anil Ambani’s so-
lar horoscope to see what lies in store for the younger
Ambani brother.

Anil Ambani will be troubled by Rahu and Saturn,
but Jupiter may help him to some extent.

Astrological analysis
The ascendant of Anil Ambani’s Surya Kundli is the
Taurus sign. Planets like Sun and Mercury are placed
therein. Now, if we talk about the prevailing planets in
Anil Ambani’s horoscope, negative planet Rahu is
passing over natal Sun and Mercury. So, this time
won’t be favourable to him. He may face a lot of chal-
lenges. Also, the slow planet, Saturn, is passing
through his destiny. This may slow down the process
of his coming out of his present problems and van-
quishing his challenges.

On the other hand, as Jupiter is passing through
the house of Karma (profession), it will provide some
support to Anil Ambani. The transit of Jupiter is likely
to brighten his prospects to some extent, but how
much and from when are difficult to predict.

Saturn’s Mahadasha will begin for him from No-
vember 6, 2022. This may slow down his progress
even further. Thus, viewing the horoscope, transits
and Mahadasha, there may be major ups and downs
in his life. He should maintain a lot of patience and a
cool mind and move ahead in his profession.

Anil Ambani’s future will be a hotchpotch of for-
tune and misfortune. While he will be troubled by
Rahu and Saturn, the presence of Jupiter may help
him to some extent.

INDIA BUSINESS JOURNAL AUGUST 2021 35



36 AUGUST 2021 INDIA BUSINESS JOURNAL

Gujarat has emerged yet again as
the country's top FDI des-

tination in FY21, accounting for about
37 per cent of India's total foreign in-
vestment inflows. The western State
has lately been focusing on many new
sectors, such as defence manufactur-
ing and offshore financial activities
through the GIFT City. Besides, the
State's new industrial policy an-
nounced last year is looking at giving
a boost to ongoing, ambitious
projects, including Dholera Smart
City.

Amid these developments, Dr Rajiv
Kumar Gupta, a 1986-batch, Gujarat-
cadre IAS officer, has taken over as
the Additional Chief Secretary of the
western State's Industries and Mines
Department. A seasoned bureaucrat
with vast national and international
professional experience, Dr Gupta is
also managing director of Sardar
Sarovar Narmada Nigam Ltd. (SSNL).

A gold medallist with a postgradu-
ate degree in Political Science, Dr
Gupta also has a PhD in International

Dr Gupta has worked in various gov-
ernment departments, both in the gov-
ernment of Gujarat and the govern-
ment of India. Dr Gupta has also
headed foreign assignments and
worked as advisor director at GAP
Regional Dev Administration (UNDP)
Turkey. A prolific writer, the senior
officer has penned four books and
authored many articles and papers.

He is known as a tough taskmaster
in the bureaucratic circles because of
his committed approach to getting de-
sired results in a time-bound manner.
It is this character of Mr Gupta that
enabled him to steer loss-making
GNFC into a profitable company dur-
ing his tenure as the managing direc-
tor of the troubled, State-owned
chemical and fertiliser company, be-
tween 2013 and 2018.

Dr Gupta proved his mettle again
when he was appointed managing di-
rector of SSNL three years ago and
assigned to oversee the ambitious
project of Sardar Vallabhbhai Patel's,
world-record-breaking, 182-metre-tall

Law. He has also done specialised
courses in Law, International Trade
and Environment from United Nations
University and University of
Melbourne. During his illustrious ca-
reer, spanning over three decades,

F A C T S
F O R  Y O U

DIGITAL CURRENCY

Late last month, the Reserve Bank
of India (RBI) had floated an idea

of a central bank-supported digital
currency. The RBI had stated that
such virtual tokens will increase finan-
cial inclusion and transparency. But
it is the same RBI that has been tak-
ing some tough actions against
cryptocurrencies. Is it not contradic-
tory? There is no contradiction of any
sort, as the two are as different as
chalk and cheese.

A central bank digital currency
(CBDC) is the electronic equivalent
of cash in a banking system. So, au-
tomatically, it offers a very high level
of security as a central bank can never
run out of the currency it issues. Un-

Digital currency is once again dif-
ferent from currencies today that are
also available in electronic form. Elec-
tronic currencies or money in the elec-
tronic form and be converted into
physical form by withdrawing that
electronic money from an ATM. How-
ever, digital currency never takes
physical form. It always remains on a
computer network and is exchanged
via digital means.

Instead of using physical currency,
one can make purchases by transfer-
ring digital currency to retailers using
one’s mobile device. Functionally, this
may be no different from how one
currently transfers money using pay-
ment apps. But there are no interme-
diary fees or charges in a digital cur-
rency transaction.

A CBDC uses an electronic record
or digital token to represent the vir-
tual form of a fiat currency of a par-
ticular nation. A CBDC is centralised,

like cryptocurrencies, digital curren-
cies come with less volatility and have
greater security. Bitcoin and other
cryptocurrencies are too volatile, not
backed by central banks and are
hence not secure.

A digital currency, unlike
cryptocurrencies, offers high
security as it is regulated by a
central bank.

AT THE HELM

RAJIV KUMAR GUPTA

KNOWLEDGE ZONE



Faults Get Washed Off Through
Pratikraman

Dadashri: When you clash with someone,
you will then start seeing (your) faults again,
and when clash does not arise, then the faults
will remain hidden. When you begin to see
500 or more of your faults each day, you know
that you are nearing the state of completion.
Therefore, from whatever point you are at,
avoid clashes. By creating clashes, you are
not only spoiling this life, but you are ruining
your next life too! The one who ruins this life
inevitably ruins the next life. If this life im-
proves, so will the next life. If you do not
encounter problems in this life, then know
that the next life will also be problem-free.
And if you create problems here, then they will
indeed be present in the next life.

For those who do not clash, I give the
guarantee that they will attain liberation in
three lifetimes. If clash arises, then do
Pratikraman (asking for forgiveness through
recall, apology and resolution to not repeat
the mistake). The clash is of the non-Self complex, and clash between two
non-Self complexes can be extinguished through Pratikraman.
If the other person multiplies it, then you should divide it, so that the
balance becomes zero. To think about another person that he said this
to me and he said that is itself an offense. As you are walking about your
way, and you collide into a wall, then why don’t you fight with the wall? Why
are trees considered inanimate? Everyone that hurts you is a living tree
indeed! Do you say anything if a cow steps on your foot? That is how it is
with people. Why does the Gnani Purush forgive everyone? He knows that
these unfortunate people do not understand; they are like the trees. And
nothing needs to be said to those who have the understanding; they
immediately do Pratikraman from within.
Questioner: So is Pratikraman the only remedy to avoid those clashes?
Dadashri: There is no other tool at all. These Nine Kalams (nine state-
ments in which one asks for energy from the pure Soul within for the highest
spiritual intents), that too is Pratikraman. There is no other tool in this world
besides Pratikraman. It is the ultimate tool. This is because this world has
come about due to aggression towards other living beings (Atikraman).
Questioner: That is so wonderful. All these sentences, “Whatever hap-
pens is justice.” “The fault is of the sufferer.” Each and every sentence is
extraordinary. And when we do Pratikraman with Dada as our witness, the
vibrations truly do reach (the other person).
Dadashri: Yes, that is true. The vibrations immediately reach (the other
person), and they give result. We become convinced that it has had an
effect on the other person.
Questioner: Dada, Pratikraman occurs immediately at that very moment!
This is truly amazing, Dada! Dada’s grace is amazing!
Dadashri: Yes, it is amazing. It is a scientific thing.

(The Avoid Clashes series concludes this month. Be ready for another
interesting series on learning the art of living a stress-free life.)

Spiritual Corner Avoid Clashes
Statue of Unity built near the Sardar
Sarovar dam in Kevadiya in Gujarat.
True to his reputation, Dr Gupta
turned the monument for the Iron
Man of India into a popular tourist
destination with world-class, state-
of-the-art infrastructure facilities at-
tracting a record number of people in
a short span of time.

Dr Gupta's administrative skills
were on full display yet again when
COVID-19 struck Gujarat last year. As
the State's first case was detected in
Ahmedabad, Chief Minister Vijay
Rupani handed over to him the addi-
tional responsibility of supervision of
Ahmedabad Municipal Corporation
as the Officer on Special Duty. Draw-
ing up an efficient public-private part-
nership, he played a key role in con-
taining the epidemic effectively.

As Gujarat diversifies into new sec-
tors and rolls out many pioneering
projects, Dr Gupta's focused leader-
ship could take the enterprising State
to the next level of industrial and eco-
nomic growth.

PUJYA DADASHRI

and it is issued and regulated by the
competent monetary authority of the
country.

Each CBDC unit will act as a se-
cure digital instrument equivalent to
a paper currency. Like a paper-based
currency note that carries a unique
serial number, each CBDC unit will
also be distinguishable to prevent
imitation. Since it will be a part of the
money supply controlled by the cen-
tral bank, the CBDC will work along-
side other forms of regulated money,
like coins and notes.

A CBDC can minimise payment
fees, make transactions faster, offer
seamless cross-border and cross-cur-
rency payment service and foster in-
clusiveness. A CBDC aims to bring in
the best of both worlds – the conve-
nience and security of a digital form
and the regulated, reserve-backed
money circulation of the traditional
banking system.

COMPILED BY
DR NIRU MAA

For more information on Dadashri's spiritual science,
log on to www.dadabhagwan.org. Also visit kids.dadabhagwan.org
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Write to us at chand.sharmila@gmail.com

Creativity is in her blood, and she channels it into designing women’s
clothing. Meet Reshma Dalal, the founder and creative director of
tara and i, a designer label for womenswear, set up by Ms Dalal in

Mumbai in 2018. A BSc graduate in Economics, with a master’s in marketing
and communication, the tara and i founder has made zero-waste policy
the cornerstone of her clothing brand. Ms Dalal ensures that the
womenswear brand consciously uses natural, non-toxic fabrics, puts
minimal strain on environment, nurtures local talent, preserves traditional
crafts and enables a fair and transparent supply chain. In a friendly chat
with Sharmila Chand, Ms Dalal provides insights into her personal life.

Your source of inspiration...
My children

You are a tough, serious
boss...
I am a consensus-builder who
likes to set boundaries and
then give people the freedom to
work within those boundaries.

What do you enjoy the most
in life, generally?
Adventure holidays with my
children and leisurely city
breaks with friends

How do you de-stress?
I find cooking very soothing and
nurturing.

What is your fitness regime?
A mix of Yoga and Cardio, and
I indulge in home-cooked
meals.

Your mantra for success...
Consistency and perseverance
as every day counts

Your dream...
To build a company that
contributes to society by
providing a nourishing work
ecosystem with minimal
footprint on the environment

Ten years from now,
where do we see you?
Spending my time in running
my business, which, I hope,
will provide a quality-conscious
product for my customers and
also work environment which
allows future talents to shine.
I hope over time to also spend
increasing time towards
women’s educational develop-
ment, something I learnt from
my grandmother, who spent the
latter part of her life being a
pillar to her local community
and society.

Passionate & Resilient

RESHMA
DALAL,
Founder
& Creative
Director,
tara and i

How do you define yourself?
Passionate and resilient

What is your philosophy
of life?
Ensuring balance and equanim-
ity in everything I do

What is your passion in life?
I find it most fulfilling, as I try
and translate my creativity into
designing, cooking, painting
and writing.

What is your management
mantra?
Always be surrounded by people
who know more than you. If you
are the most intelligent person in
the room, you are then in the
wrong room.

A business leader you admire
the most...
Kiran Mazumdar Shaw – she’s
dynamic, humane and a true
inspiration.






